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AGENDA 

 
 

Part 1 - Public Agenda 
 
1. APOLOGIES 
 
2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 

ITEMS ON THE AGENDA 
 
3. MINUTES 
 To agree the minutes and non-public summary of the meeting held on 30 October 

2013.  
 For Decision 
 (Pages 1 - 8) 
4. OUTSTANDING ITEMS 
 To receive a report of the Town Clerk. 
 For Information 
 (Pages 9 - 10) 
5. TERMS OF REFERENCE & FREQUENCY OF MEETINGS 
 The Committee are invited to review their terms of reference prior to their submission 

to the Court at its meeting on 1 May 2014 and to review the frequency of their 
meetings. 

 

 

 For Decision 
 (Pages 11 - 14) 

 
6. PROGRESS REPORT AND EVENTS 
 To receive a progress report of the Chief Grants Officer. 
 For Decision 
 (Pages 15 - 22) 
7. GRANT APPLICATIONS 
 To consider an introductory report of the Chief Grants Officer relative to grant 

recommendations 
 For Decision 
 (Pages 23 - 28) 

 
8. GRANT RECOMMENDATIONS AND ASSESSMENTS 
 To consider the Chief Grants Officer’s reports on grant recommendations, as follows:- 
 For Decision 
 (Pages 29 - 30) 

 
 a) Otakar Kraus Music Trust - Recommended Grant £35,600        (Pages 31 - 42) 

 

 b) National Theatre - Recommended Grant £50,000                      (Pages 43 - 52) 
 

 c) Tower Hamlets Community Transport - Recommended Grant £86,150   
                                                                                                     (Pages 53 - 64) 

 

 d) NOVA new opportunities - Recommended Grant £51,300   
                                                                                                     (Pages 65 - 76) 

 

 e) SSBA Community Trust - Recommended Grant £37,880   
                                                                                                     (Pages 77 - 90) 
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 f) MADE in Europe - Recommended Grant £79,200                    (Pages 91 - 102) 
 

 g) Vitalise - Recommended Grant £51,000                                 (Pages 103 - 114) 
 

 h) Havering Association for People with Disabilities - Recommended Grant 
£25,000   
                                                                                                 (Pages 115 - 126) 

 

 i) National Centre for Young people with Epilepsy - Recommended Grant 
£72,600                                              
                                                                                                 (Pages 127 - 138) 

 

 j) Coram Voice - Recommended Grant £81,300                        (Pages 139 - 150) 
 

9. STRATEGIC INITIATIVES 
 
 a) Pan-London Personalisation Project                                 
  To consider a report of the Chief Grants Officer. 

                                                                                                        For Decision 
                                                                                                 (Pages 151 - 154) 
 

 b) Research into Funder Impact Practice   
  To consider a report of the Chief Grants Officer. 

                                                                                                        For Decision 
                                                                                                 (Pages 155 - 158) 
 

10. PROPOSED PARTNERSHIP WITH BUTTLE UK 
 To consider a report of the Chief Grants Officer.  
 For Decision 
 (Pages 159 - 164) 

 
11. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS FOLLOWS:- 
 
 a) Grants Recommended for Rejection                                              For Decision 

                                                                                                 (Pages 165 - 170) 
 

 b) Withdrawn and Lapsed Applications                                          For Information 
                                                                                                 (Pages 171 - 172) 

 

 c) Grants Approved under Delegated Authority                             For Information 
                                                                                                 (Pages 173 - 174) 

 

 d) Reports on Monitoring Visits                                                      For Information 
                                                                                                 (Pages 175 - 180) 

 

12. STATISTICAL MONITORING REPORT, WORKING WITH LONDONERS - JULY 
2008 - MARCH 2013 

 To receive a report of the Chief Grants Officer.  
 

 For Information 
 (Pages 181 - 196) 

 
 



13. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
14. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT 
 
15. EXCLUSION OF THE PUBLIC 
 MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 

be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act. 
 

Part 2 - Non-Public Agenda 
 
16. NON-PUBLIC MINUTES 
 To agree the non-public minutes of the meeting held on 30 October 2013.  
 For Decision 
 (Pages 197 - 198) 

 
17. THE COL AS TRUSTEE OF BRIDGE HOUSE ESTATES - TO FOLLOW 
 To receive a joint report of the Chief Grants Officer, Town Clerk, Chamberlain, and 

Comptroller and City Solicitor. 
 For Information 

 
18. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE 
 
19. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 

WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED 

 



THE CITY BRIDGE TRUST COMMITTEE 
 

Wednesday, 30 October 2013  
 

Minutes of the meeting of The City Bridge Trust Committee held at Guildhall, EC2 on 
Wednesday, 30 October 2013 at 1.45pm 

 
Present 
 
Members: 
Deputy Billy Dove (Chairman) 
Jeremy Mayhew (Deputy Chairman) 
Deputy Ken Ayers 
Ray Catt 
Simon Duckworth 
Stuart Fraser 
Marianne Fredericks 
Deputy Revd Stephen Haines 
Edward Lord 
Wendy Mead 
Alderman Matthew Richardson 
Ian Seaton 

 
Officers: 
Xanthe Couture - Town Clerk's Department 

Jenna Rigley - Chamberlain's Department 

David Farnsworth - The City Bridge Trust 

Jenny Field - The City Bridge Trust 

Ciaran Rafferty - The City Bridge Trust 

Sandra Davidson - The City Bridge Trust 

Jemma Grieve Combes - The City Bridge Trust 

Tim Wilson - The City Bridge Trust 

Joan Millbank - The City Bridge Trust 

Karisia Gichuke - The City Bridge Trust 

Julia Mirkin - The City Bridge Trust 

Susanna Lascelles - Public Relations Office 

 
Also in attendance: 
Representatives from the following organisations, whom the Chairman welcomed to 
the meeting were also present. 
 

• British Wheelchair Sports Federation 
 

• Kensington & Chelsea Foundation 
 

• Ms Fiona Adler 
 

• Karina Dostolova CC 

Agenda Item 3
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1. APOLOGIES  

Apologies for absence were received from Alderman Alison Gowman and 
Vivienne Littlechild. 
 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
The Chairman declared a non-pecuniary interest in respect of item 7.g) due to 
being an honourary life member of SetPoint. 
 

3. MINUTES  
RESOLVED – That the public minutes and summary of the meeting held on 3 
October 2013 be approved as a correct record. 
 

4. OUTSTANDING ITEMS  
The Committee received a report of the Town Clerk that identified items which 
required further action by officers. 
 
Members were informed that satisfactory audited accounts for the first year of 
the newly merged Dulwich Helpline & Southwark Churches Care had been 
received.  
 
The Chief Grants Officer noted that a report was being completed, in 
consultation with the Comptroller and City Solicitor, on the meaning of the 
Trust’s independence from the City of London Corporation and would be 
presented to the Committee at the 28 November 2013 meeting.  
 

5. PROGRESS REPORT AND EVENTS  
The Committee considered the regular progress report and events update of 
the Chief Grants Officer, who remarked that visits with Members to City Bridge 
Trust (CBT) grant recipients were taking place. 
 
The Chief Grants Officer informed Members that the communications strategy 
to promote the Investing in Londoners programmes was underway.. 
 
The Chief Grants Officer remarked that a new format for updating Members on 
the Trust’s progress against its Business Plan objectives was being trialled at 
this meeting and could be found appended to this report.  
 
It was noted that the assessments of all applications received as part of the 
Working with Londoners grants programme would not be completed by the 
target date of October 2013, but would be likely to be completed by January 
2014. The target for the launch of the new grants programmes was also likely 
to change from amber to green by the next reporting period.  
 
The Chief Grants Officer invited officers to present on the City of London 
Corporation’s social investment portfolio and the work of the Social Investment 
Adviser who was being jointly funded by the Trust and Policy and Resources 
Committee. 
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The Social Investment Advisor updated Members on her work to engage with a 
number of policy investment actors, including City businesses Big Lottery Fund, 
the Treasury and the Cabinet Office.  This work supports the Corporation’s aim 
of positioning London as a global hub for social investment.  
 
The Principal Grants Officer added that in October of 2012, the City of London 
Corporation had established a £20m Social Investment Fund, drawn from 
capital in the Bridge House Estates. This fund is overseen by the Social 
Investment Board on which several members of City Bridge Trust Committee 
sit.  In its first year, the Board has invested £2m, including £500,000 in Golden 
Lane Housing Bond.  Members saw a video illustrating this project. 
 
RESOLVED - That,  
 

a) Members note the contents of this report; and 
 

b) the target deadline against KPI 1 of the Business Plan be amended to 
the end of January 2014.  

 
 

6. GRANT APPLICATIONS  
The Committee considered a report of the Chief Grants Officer, which dealt with 
recommendations relating to applications received from the currents 
programmes. Members noted that a total of 35 applications would be dealt with 
at the meeting, of which 1 was a strategic initiative,12 were recommended for 
approval, 16 recommended for rejection, 2 had been withdrawn and 1 had been 
lapsed. Three grants were noted as proposed for approval under delegated 
authority.  
 
RESOLVED – That, 
 

a) Members note the contents of the report; and 
 

b) the individual grant recommendations in relation to the applications set 
out in the summary schedule and other papers be considered.  

  
 

7. GRANT RECOMMENDATIONS AND ASSESSMENTS  
The Committee considered a report of the Chief Grants Officer which 
recommended grants to various organisations.  
 
Members considered each application and the following observations were 
noted: 
 
Item 7.d) (British Wheelchair Association) – It was noted with regards to the 
grant recommendation that 2012/13 accounts had been received. 
 
Item 7.e) (Trussell Trust) – A Member remarked that in the current 
environment, a number of churches had also become involved in the 
development of food banks. 
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Item 7.f) (ShareAction) – A Member asked if in future, further information on 
these types of organisations could be provided as in many investment funds, 
many decision were taken by the fund managers. It was agreed that a progress 
report be submitted to the November 2014 Committee. The Deputy Chairman 
requested that this report also include details of the work that Economic 
Development Office was undertaking to support financial literacy. 
 
Item 7.g) (SETPOINT London East) – The Chairman noted that this was 
interesting project that had been a beneficiary of previous grants. Members 
noted that the grant was conditional on City Bridge Trust not being the 
organisation’s single largest funder in any one year.  
 
Item 7.i) (Beyond Youth CIC) – based on a query from a Member, officers had 
corrected Section 8 of the application to read as follows: voluntary income 
£50,000; investment income £0; other sources £0 and total income of 
£183,734.  
 
7.a) Laburnum Boat Club - Recommended Grant £ 64,500  
 
£64,500 over three years (3 x £21,500) for additional sessional workers and 
volunteers, a driver and new equipment to support and accommodate disabled 
beneficiaries to take part in paddlesports.  
 
7.b) St Laurence Church Catford - Recommended Grant £60,000  
 
£60,000 towards disability access works to the community centre, at St 
Laurence Church.  
 
7.c) Lauderdale House Society - Recommended Grant £50,000  
 
£50,000 towards access-related costs comprising the following components: 
 

a) £2,000 towards a further access appraisal of architect plans when these 
reach a more advanced stage; and 
 

b) £48,000 toward access-related building works, conditions upon: 
(i) A satisfactory further access appraisals of architects’ plans; 
(ii) Confirmation that revenue needed to offset revenue losses while 

works take place has been secured before building works start.  
 

7.d) British Wheelchair Sports Foundation - Recommended Grant £71,000  
 
£71,000 over three years (£16,000; £27,000; £28,000) towards the salary of a 
full time Project officer and associated costs to run an equipment loan scheme 
and support multi-support events as part of the Motivate East Paralympic 
legacy programme.  
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7.e) Trussell Trust - Recommended Grant £195,000  
 
£195,000 over three years (3 x £65,000) towards the f/t salaries of a London 
Network Manager and a London Development Officer.  
 
7.f) ShareAction - Recommended Grant £117,000  
 
£117,000 over three years (£38,000; £39,000; £40,000) towards the salary and 
costs of a three year programme of environmental education for London’s 
residents.  
 
7.g) SETPOINT London East - Recommended Grant £40,000  
 
£40,000 over two years (2 x £20,000) towards the salary and running costs of 
environmental workshops for children at the Soanes Centre conditional on the 
City Bridge Trust not being the organisation’s single largest funder in any year.  
 
7.h) Choice in Hackney - Recommended Grant £71,800  
 
£71,8000 over two years (£37,100; £34,700) towards the salary and costs of 
training and delivery of a volunteer and disabled-led information, support 
planning brokerage service to help people accessing personal budgets and 
direct payments for the first time.  
 
7.i) Beyond Youth CIC - Recommended Grant £38,000  
 
£38,000 over one year towards the salary of a full time Project Facilitator and 
running costs to deliver Chance to Change in HMP Send. 
 
7.j) Institute of Fundraising - Recommended Grant £90,500  
 
£90,500 over three years (£30,350; £29,850; £30,300) towards a part-time 
Project Administrator (2 days per week) and project running costs for a London 
network matching experienced fundraisers with small charities to strengthen the 
financial skills of the latter.  
 
7.k) Richmond Upon Thames Council for Voluntary Service - 

Recommended Grant £131,600  
 
£131,600 over three years (£43,800; £42,800; £45,000) towards the salary of a 
part-time (21hpw) Project Co-ordinator and running costs of the ‘Know Your 
Impact’ project.  
 
7.l) The Kensington and Chelsea Foundation - Recommended Grant 

£114,000  
 
£114,000 over three years (£40,000; £38,000; £36,000) for the salary and 
related costs of a full-time Corporate Engagement Manager.  
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8. STRATEGIC INITIATIVE - UK EVALUATION ROUNDTABLE  

The Committee considered a report of the Chief Grants Officer which proposed 
the Committee commission the Institute for Voluntary Action Research to 
prepare a study of evaluation practice by charitable grant-makers to convene a 
meeting for leading trusts and foundations.  
 
This would provide an opportunity to discuss a case-study prepared for the 
occasion and support CBT and other participating grant-makers, to develop an 
improved understanding of the design and use of evaluation.  
 
RESOLVED – That,  
 

a) the Institute for Voluntary Action Research be commissioned to convene 
the inaugural UK Evaluation Roundtable for charitable trusts and 
foundations, at a cost of £5,000, to be charged against the City Bridge 
Trust Strategic Initiatives allocation for 2013/14.  

 
9. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER AS 

FOLLOWS:-  
 
9.a) Grants Recommended for Rejection  
 
The Committee considered a report of the Chief Grants officer which 
recommended that sixteen grant applications from the Working with Londoners 
programme be rejected for the reason identified in the schedule attached to the 
report.  
 
A Member raised concerns over the rejection of an organisation for reasons 
that seemed to mirror the reasons given for other grants that had been 
approved. Officers advised that the organisation had been rejected for reasons 
beyond those given that could not be listed in public papers without seeming 
punitive. 
 
It was discussed that for organisations that were requesting grants up to 
£50,000 a different due diligence form could be developed to make the level of 
required information proportionate to the size of request.  This might be 
especially helpful for smaller organisations which may not have the same 
administrative capacity as larger ones. 
  
9.b) Withdrawn and Lapsed Applications  
 
The Committee received a report of the Chief Grants Officer which provided 
details of two applications which had been withdrawn and one lapsed 
application. 
 
Members were updated that St Ethelburga's Centre for Reconciliation and 
Peace would now be submitting an application under the Working with 
Londoner’s programme as further information on finances and theory of change 
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had now been received and, therefore, it was to be withdrawn from its “lapsed” 
status.  
  
9.c) Variations to Grants  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of a variation to one grants agreed since the last meeting of the 
Committee.  
 
A Member queried as to why the £89,000 balance for the Ackee Housing 
Project had been revoked, to which officers advised that the end of year 
accounts had not been sent to the Charity Commission. Officers had 
subsequently met with the organisation and found that in the first year of the 
grant, funds had been well spent but subsequent failure to comply with the 
Charity Commission regulations meant that it had been decided to revoke any 
further funding.  
  
9.d) Grants Considered under Delegated Authority  
 
The Committee received a report of the Chief Grants Officer which advised 
Members of the following three grants, totalling £53,760 which had been 
presented for approval under delegated authority to the Chief Grants Officer in 
consultation with the Chairman and Deputy Chairman.  An amended covering 
report had been circulated, correcting an error in the Table. 
 
9.e) Reports on Monitoring Visits  
 
The Committee received a report of the Chief Grants Officer relative to two 
visits that had been undertaken.  
 
The Chief Grants Officer reminded Members that schedules of upcoming 
monitoring visits would be received quarterly going forward.  
 

10. WEMBLEY NATIONAL STADIUM TRUST  
The Committee received a report which advised Members of the progress and 
activities undertaken by the Wembley National Stadium Trust (WNST), which 
was administered under contract by City Bridge Trust.  
 
Members were informed of the structure of the National Stadium Trust and the 
work delivered for the WNST by a seconded CBT officer three days a week.  
 
The officer explained that in consultation with CBT, WNST had been able to 
develop grant monitoring systems and had produced an annual review that 
would be presented to an upcoming annual general meeting. The contract with 
CBT was at the halfway mark, and it was suggested that the WNST may seek 
to continue the third party administration of the Trust. The officer was hopeful 
that CBT would be able to continue in this role, to which a Member asked if 
there was concern over the cumulative impact to CBT on this use of resources.   
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It was noted that this CBT model of service, where CBT acts as a business 
incubator for the charity organisation, could be of interest to other charities, and 
should thus be monitored.  
 
The Deputy Chairman and Chairman agreed that if these types of contracts 
were to develop further, a policy would need to be considered by the 
Committee. 
 

11. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
There were no questions. 
 

12. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT  
There were no urgent items.  
 

13. EXCLUSION OF THE PUBLIC  
RESOLVED – That under Section 1009A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part 1 
of the Schedule 12A of the Local Government Act. 
 
Item No.    Exempt Paragraphs 
14     3 
 

14. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE  
Questions were raised in respect of the following – 
 
The funding relationship between Bridge House Estates and City Bridge Trust. 
 

15. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED  
There were no items of urgent business. 
 

 
 
The meeting ended at 3:03 
 
 
 

Chairman 
 
 
 
Contact Officer: Xanthe Couture  
tel. no.: 020 7332 3113 
xanthe.couture@cityoflondon.gov.uk 
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Item 
 

 
Action 

Officer responsible  
Progress by 

30 October 2013 

Social Investment 
funding 

Update report on CBT grantees who may be able to access Social 
Investment funding. 

Tim Wilson Market analysis to start 
December 2013. New grants 
programme (part of Investing in 
Londoners) to launch March 
2014 

Report on Role of 
the CoL as Bridge 
House Estates 
Trustee  

A joint report of the Chief Grants Officer, Town Clerk, Chamberlain, 
and Comptroller and City Solicitor be brought to the Committee to 
explain the role of the City of London Corporation as Trustee of 
Bridge House Estates.  

Chief Grants Officer/ 
Town Clerk 
/Chamberlain 
/Comptroller and City 
Solicitor 

A future meeting of the 
Committee  

4 September 2013 

Grant 
Recommendations 
Introductory 
Report format  

Review the structure of the report so that information more clearly 

presented. 

Jemma Grieve 
Combes 

January 2014 to coincide with 
Investing in Londoners 
recommendations.  
 

9 May 2013 

Islington Giving 
Evaluation  

Present desirability of feasibility study to replicate Islington Giving 
Cripplegate Foundation partnership model with other London 
boroughs. 

Chief Grants Officer COMPLETED 

18 April 2013  

City Bridge Trust 
Business Plan 
2013-16 

Update on the meaning of ‘Independence’ (as per the mission 
statement at section 1c of the business plan) in connection to the 
Trust’s relationship with the City Corporation.  

Chief Grants Officer Issue to be combined within 
the report outlined above on 
the Role of CoL as CBT 
Trustee. 

Outstanding Financial Conditions: CBT Committee – 4 September 2013 

Castlehaven 
Community 
Association 

Grant conditional on securing full match funding. Joan 
Millbank/Chamberlain 

Organisation expects to know 
outcome of match-funding bid 
in March/April 2014 
 

Outstanding  Financial Conditions: CBT Committee – 4 July 2013 

A
genda Item

 4
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2 

 

Mousetrap Theatre 
Productions  

Grant subject to receipt of satisfactory budget for 2013/14. Jemma Grieve 
Combes/Chamberlain 

Budget received early 
November 2013 

Young People 
Matter 

Grant subject to receipt of satisfactory budget for 2013/14 Joan 
Millbank/Chamberlain 

Anticipated by January 2014 
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Committee: City Bridge Trust  Date:  28 November 
2013  
 

Subject: Terms of  Reference of the City Bridge Trust 
Committee  

Public 
 

Report of: Town Clerk For Decision 
 

 

Summary 
 

 
1. As part of the post-implementation review of the changes made to the 

governance arrangements in 2011 it was agreed that all Committees should 
review their terms of reference annually. This will enable any proposed 
changes to be considered in time for the reappointment of Committees by 
the Court of Common Council. 

  
2. The Terms of Reference of the City Bridge Trust Committee are attached 

as an appendix to this report for your consideration. The Court of Common 
Council agreed at their 18th July 2013 meeting that the Terms of Reference 
be amended to rectify a difference noted by the Committee between the 
wording in the Trust’s handbook for Members and the wording in the 
Terms of Reference under subsection (b) (iii) regarding the bodies to be 
consulted in the application of surplus income.  

3. It was also noted that, whilst the Chairman and Deputy Chairman had been 
involved in the recent appointment process for the Chief Grants Officer, the 
Terms of Reference did not provide for this and the Court of Common 
Council also agreed this amendment.  

  Recommendation 

 
4. That, subject to any comments, the terms of reference of the Committee 

be approved for submission to the Court as set out in the appendix.  
 

 
 

Contact: 

Xanthe Couture  
Telephone: 020 7332 3113 
Email: xanthe.couture@cityoflondon.gov.uk 

Agenda Item 5
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THE CITY BRIDGE TRUST COMMITTEE 

 

TERMS OF REFERENCE 

 

 

1. Constitution 

A Non-Ward Committee consisting of, 

• two Aldermen nominated by the Court of Aldermen 

• 12 Members elected by the Court of Common Council, at least one of whom 

shall have fewer than five years’ service on the Court at the time of their 

appointment 

• the Right Honourable the Lord Mayor (ex-officio) 

 

2. Quorum  

 The quorum consists of any five Members. 

 

3. Terms of Reference 

(a) To determine all applications for grants pursuant to the Cy Pres Scheme for 

the administration of the Charity known as the Bridge House Estates, made by 

the Charity Commissioners on 9 February 1995 and brought into effect by the 

Charities (The Bridge House Estates) Order 1995, as respects the following 

purposes:- 

(i) in or towards the provision of transport and access to it for elderly or 

disabled people in the Greater London area; and, 

(ii) for other charitable purposes for the general benefit of the inhabitants of 

Greater London; 

other than grants above a sum of £500,000. 

 

(b) Subject to the terms of the Cy Pres Scheme and criteria as to the eligibility 

and treatment of applications specified from time to time by the Court of 

Common Council:- 

(i) to review the criteria referred to above and to make recommendations to 

the Court of Common Council for changes thereto; 

(ii) to determine conditions and other requirements to be imposed in 

connection with grants that are approved; 

(iii) in considering the application of surplus income in accordance with 

clause 2 of the said Scheme, the Trustee shall consult with such person, 

bodies corporate, local authorities, government departments and agencies, 

charities, voluntary organisations and other bodies as the Trustee may think 

appropriate from time to time; and, 

(iv) to review, as necessary, the amounts, nature and spread of grants 

approved or refused, and the operation of administrative arrangements for 

the Scheme. 

 

c) To be involved in the process for the appointment of the Chief Grants 

Officer, as appropriate. 
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Committee: Date: 

The City Bridge Trust 28th November 2013               

 

Subject: 

Progress Report 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Summary  

 

This is a regular Progress Report by the Chief Grants Officer. 

Recommendations: 

 a)  that you receive this report and note its contents; and 

 b) that, in respect of the proposed extension of Champollion’s    

contract, you approve a waiver of the City’s Procurement   

Regulations relating to tender thresholds for consultants. 

Main Report 

1.0 Grants Programmes 
 

1.1 Your former grants programmes, ‘Working with Londoners’, came to an 
end in July this year.  Some of the extraordinary work you were able to 

fund through these programmes has been included in the 2012-2013 

Annual Review for City Bridge Trust which is hot off the press and you 

should have received a copy.  Particular thanks to your former Chief 
Grants Officer, Clare Thomas, and your Information & Website Officer, 

Graham Lee for their work in completing this.   

  

1.2 Your new grants programmes, ‘Investing in Londoners’ is now receiving a 

steady flow of applications.  The communications work to further 

publicise this programme continues including internal presentations to 

staff groups across the Corporation, and letters to Borough Leaders and 

London MPs (being co-ordinated with the Public Relations Office).  The 

new Lord Mayor referred to ‘Investing in Londoners’ in her recent 

banquet speech and this was referred to in the Evening Standard (see 

paragraph 6.1). 

Agenda Item 6
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2.0 Lord Mayor’s Show 
 

2.1 The Trust was pleased to once again take part in the Lord Mayor’s Show, 

 marking the start of Alderman Fiona Woolf’s year in office. For the third 

 year running, our entry was organised in partnership with disability arts 

 charity Heart n’ Soul, who are a current grant-holder on your Accessible 

 Arts programme. Our float featured music from “The Fish Police” band, 

 along with video screens and dancers wearing a variety of extravagant 

 costumes. The Chairman and members of the Team followed the float 

 and danced, undaunted, through the rain. 

 

 

3.0 Launch of the City Philanthropy Exhibition 

 

3.1 The City Philanthropy Exhibition was launched by the Lord Mayor at 

Charterhouse on 29th October 2013 at a well-attended event, including 

the Chairman, Deputy Chairman and Chief Grants Officer, as well as 

several Members and City Bridge Trust staff.  
 
3.2 The exhibition has generated considerable media interest (see 

Paragraphs 6.0 – 6.2 below) and has proved very popular with visitor 
numbers reaching an average of 100 daily. 

 

3.3 An event for the Livery Companies was held on the evening after the 

launch where over 90 attendees were given a private tour of the 
exhibition followed by a talk on the history of the Livery Companies. 

 
3.4 The City Philanthropy Book which accompanies the exhibition has also 

been well received.  1,000 copies of the book were produced, of which 

200 copies have been shared amongst the partners, with 65 each for the 

Museum of London and Charterhouse and 70 for City Bridge Trust.  It 

can be used as a gift where appropriate but is also being sold at £10 per 

copy.  You are underwriting the cost of the book and any proceeds from 

sales will be returned to the Trust. 

 

3.5 A series of events accompanying the exhibition during November 2013 

have drawn in an additional 440 visitors.  These have included a debate 

organised by ‘City Philanthropy – a Wealth of Opportunity’ exploring how 

and why the City is best placed to lead the way in creating a culture of 

philanthropy in the UK.  This was attended by the Chief Grants Officer 

and the Deputy Chief Grants Officer. 

 
3.6 The City Bridge Trust staff team were given a highly entertaining private 

tour of Charterhouse by two of the brothers while on their way to the 

second day of the Trust’s annual Training and Planning Away Days, which 

took place on 6th and 7th November 2013. 
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4.0 Launch of Trust support for the London Youth Quality Mark 

 

4.1 On 30th October the Chairman and your officer, Ciaran Rafferty, attended 

 an event at Highbury Vale Youth Club hosted by London Youth and its 

 Patron, HRH The Duke of Edinburgh. Each year Prince Phillip makes a 

 private visit to a small selection of youth clubs to see the work at first 

 hand. He has been the organisation’s Patron since 1946 and has visited 

 over 100 different clubs since then. 

 

4.2 The occasion also saw the launch of your new strand of Investing in 

 Londoners which aims to support and reward youth clubs in London in 

 achieving the Silver or Gold Quality Mark. This accreditation is formally 

 recognised by City & Guilds. Your investment through this programme 

 has been very much welcomed by London Youth’s Chief Executive, Rosie 

 Ferguson, who said “Quality youth work changes young people’s lives. 

 That’s why these new awards from the City Bridge Trust are so 

 important. It means more clubs can afford to spend the time developing 

 the quality of their services – and so will be able to do more to help 
 young people overcome disadvantage and benefit from the opportunities 

 open to them.” 

 

 
5.0 Staff Volunteering Day 

 
5.1 Each year the Trust staff team volunteers for a day at one of the 

 organisations you are funding. The aim is to provide some practical help 

 to the charity whilst also reinforcing the good spirit amongst the team. 

 
5.2 This year, on 23rd October, we brought our skills in painting and bicycle-

 mending to your grantee the Charlie Chaplin Adventure Playground – a 
 wonderful  organisation based in Kennington which provides a range of 

 out-of-school, indoor and outdoor, play activities for children with 

 and without disabilities. 
  

5.2 Bolstered by strong tea and home-cooked delights we were expertly 

 marshalled by the Senior Playworker to undertake a range of tasks which 

 the hard-pressed playground staff struggle to do within their normal 

 working hours, especially as most of them are part-time. Over a period 

 of several hours we mended a fleet of broken bicycles and tricycles (and 
 road-tested them of course!); repainted and brought back into service 

 the computer room; and waterproofed a large wooden outside play 

 structure. It was a very successful day for us and, more importantly, for 

 the organisation which seemed sincere in its gratitude. 
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6.0 Media Work 

 

6.1 City Philanthropy – A Wealth of Opportunity 

 The launch of the City Philanthropy exhibition at Charterhouse on 29th 

October (see paragraphs 3.0 – 3.5 above) has generated considerable 

and good quality media interest, all of which has given high prominence 

to the support of the City of London Corporation and its charity, City 

Bridge Trust.  The extent of the coverage is largely due to considerable 

preparation and planning by your City Philanthropy Manager, Cheryl 

Chapman and the media agency, Champollion in the lead up to the 

exhibition.  A summary is set out in the table below: 

 

Media Coverage 

TV & Radio  

ITV London Lengthy news item, including an 

interview with the CGO 

BBC London Two substantial pieces, including 

interviews with City Philanthropy 
Manager, Cheryl Chapman and Young 

Philanthropist, Alan Mak. 

BBC London 94.9 A feature on the Robert Elms Show 

BBC London Online News item 

BBC Russia News item 

Press  

Sunday Express Full page feature 

Time Out Full page feature 

UK Fundraising Article 

Express and Star Article 

Spear’s Wealth 

Management 

Article 

Press Association and 

Community Newswire 

Various pieces 

 
6.2 There has also been considerable social media activity around the 

exhibition.  Two high profile guest bloggers attended the launch (one 
with 22,016 Twitter followers, the other with (17,836 Twitter followers) 

both of whom have written about the exhibition.  Champollion tweeted 

throughout the evening and conducted video interviews with a number of 

key attendees, including the curator of the exhibition and two of the 

Charterhouse Brothers.  A multi-media Storify board was compiled by 

Champollion for use on our, and others’, websites which can be seen by 

following the hyperlink http://storify.com/CBT/philanthropy-the-city-

story.  Since the exhibition launch several other bloggers have written 

about it. 

 

6.3 Get Young People Working – the Youth Offer 

 An article has appeared in Kensington & Chelsea Today regarding the 

£100,000 grant awarded under The Youth Offer initiative which gives due 
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recognition for the City of London Corporation’s charity, City Bridge 

Trust. 

 

6.4 Investing in Londoners 

 Your new grants programmes were included in the new Lord Mayor’s 

recent Banquet speech; and were referred to in the Evening Standard 

article on Tuesday 12th November: 

http://www.standard.co.uk/business/business-news/woolfs-warning-city-must-

be-inclusive-8934981.html. 
 

6.5 Champollion Contract 

 The cost of engaging Champollion during this financial year to date, has 

been £48,000.  As well as the current focus on the City Philanthropy 

Exhibition, this includes its work promoting City Philanthropy more 

widely throughout the year, resulting in several high-profile articles being 

published as well as radio coverage.  It has also included work on your 

Growing Localities programmes helping grantees to place press releases;  

development of the Parklife London website and considerable social 

media coverage following the Growing Localities Awards earlier this year.  
Finally, it has included social media training and support for the City 

Bridge Trust staff team. 
 

6.6 Given the successful coverage of the City Philanthropy Exhibition so far, 

Officers are of the view that Champollion should continue this work 
during the exhibition into December 2013.  This would include arranging 

and attending a Daily Telegraph interview with Heather Rabbatts 

focussing on philanthropy (Ms Rabbatts is due to receive the Freedom of 

the City) and an article in Monocle  magazine.  The Guardian has also 

shown interest in featuring an article on the exhibition.  However, under 

the City’s new Procurement Regulations extension of the contract into 
December requires you to approve a waiver in this instance. The cost of 

this will be £12,000. 

 

6.7 The Public Relations Office have been consulted on this and support the 

recommendation.  

 

 Recommendations: 

 

a) that you receive this report and note its contents; and 
 

b) that, in respect of the proposed extension of Champollion’s contract, you 
approve a waiver of the City’s Procurement Regulations relating to 

tender thresholds for consultants. 
 

 
David Farnsworth, Chief Grants Officer 
020 7332 3713 
david.farnsworth@cityoflondon.gov.uk 
Report written: 13th November 2013              
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  THE CITY BRIDGE TRUST  

 

Professional Development Events, Conferences and Seminars  
Attended 16th October to 13th November 2013 

 
Date 
 

Organisation Type of Event City of London’s 
Representative 

Location/ 
Borough 

Summary Comments 
 

17/10/13 Buzzacott Training Several CBT staff Wood Street 
EC2 

A short course to learn about new 
database management software that is 
available to the Trust. 

17/10/13 Trust for London Launch  Chief Grants Officer Museum of 
London 

An event to launch the latest edition of 
London’s Poverty Profile. 

22/10/13 London Funders Away Day Jemma Grieve 
Combes, Grants 
Officer 

Cripplegate 
Foundation, 
Islington 

Annual away day for Board members (of 
which your officer is one) to discuss 
strategic direction of London Funders. 

23/10/13 Charlie Chaplin 
Adventure 
Playground 

Volunteering 
Day 

All CBT staff Kennington, 
SE5 

The annual Team Volunteering Day 
(please see also Chief Grants Officer’s 
progress report). 

25/10/13 Ariadne Seminar Ciaran Rafferty, 
Principal Grants 
Officer;  
Karisia Gichuke, 
Senior Grants 
Officer 

Trust for 
London, EC1 

A very informative seminar for funders 
on the impact of reforms to Legal Aid and 
Judicial Review. 

29/10/2013 The Museum of 
London and The 
Charterhouse 

Launch Chairman;  
Deputy Chairman; 
several Members; 
Chief Grants 
Officer;  
Deputy Chief 
Grants Officer;  
City Philanthropy 
Manager 

The 
Charterhouse 

The launch of the “Philanthropy: The City 
Story” exhibition (please see also Chief 
Grants Officer’s progress report). 

05/11/11 Association of 
Charitable 
Foundations 

Seminar Julia Mirkin,  
Grants Officer 

ACF offices, 
WC1 

An informative session on Grant-making 
and the Law. 
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12/11/13 London Funders Seminar Ciaran Rafferty, 
Principal Grants 
Officer 

Wood Street, 
EC2 

A seminar for funding organisations in 
London to examine the value of 
partnerships. Your officer was one of the 
speakers. 

 
General Events and Receptions  

Attended 16th October to 13th November 2013 

 
Date Organisation Type of Event City of London’s 

Representative 
Location/ 
Borough 

Summary Comments 
  

18/10/2013 Organiclea Visit Deputy Town 
Clerk; 
Chief Grants Officer 

Chingford, E4 The Deputy Town Clerk and the Chief 
Grants Officer, as part of their induction 
to the work of the Trust, visited the CBT 
grantee Organiclea,.  

21/10/2013 The Reading 
Agency 

Presentation Mr Ian Seaton; 
Chief Grants Officer 

Farringdon 
Road, EC1 

A presentation by representatives of The 
Reading Agency together with appointed 
librarians, who are working on the Six 
Book Challenge, a programme 
encouraging prisoners to read and to 
develop literacy skills. 

25/10/2013 Shape London Visit Ms Marianne 
Fredericks; 
Chief Grants Officer 
 

London NW5 Ms Fredericks and the Chief Grants 
Officer, as part of their induction to the 
work of the Trust, visited the CBT 
grantee Shape London. 

29/10/2013 City of London 
Corporation 

Reception Chairman; 
Chief Grants Officer 

Mansion House A reception for representatives of 
churches in the Square Mile. 

30/10/13 London Youth Private 
Reception 

Chairman;  
Ciaran Rafferty, 
Principal Grants 
Officer 

Highbury Vale 
Youth Club, 
Islington 

An event in the presence of HRH The 
Duke of Edinburgh, Patron of London 
Youth. (Please see also Chief Grant 
Officer’s progress report) 
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Committee: Date: 

City Bridge Trust 28th November 2013 

 

Subject: 

Grant Recommendations - Introductory Paper 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

 

Summary  
 

This report deals with recommendations relating to applications 

received on your Working with Londoners grants programmes. A 

total of 24 applications will be dealt with at this meeting.  Of 

these 2 are strategic initiatives, 10 are recommended for a 

grant, 5 are recommended for rejection, and 5 have been 
withdrawn.  2 grants are noted as approved or awaiting 

approval under delegated authority. The total Working with 
Londoners recommended sum for this meeting is £699,530.  An 

additional £470,000 is recommended for the development of a 

hardship fund in partnership with Buttle UK. 

Recommendations 

That you: 

a)  note the contents of the report 

b)  consider the individual grant recommendations in relation to 

the applications set out in the summary schedule and other 

papers 
 

Main Report  

1.0 Introduction 
 

1.1 This paper summarises the action taken on grant applications 

received, and tracks spend on your grant making at each 

Committee meeting for the current financial year.  Sections 2 to 4 

deal with your Working with Londoners programmes including 

applications, Strategic Initiatives and revocations/writebacks.  This 

programme closed to new applications on 5th July 2013 following 
the completion of your Quinquennial Review.  A summary of overall 

spend against your current year grants budget is provided at the 

end of this report. 

1.2 Your policy guidance is available on the intranet in a document 

entitled “Members’ Handbook”.  It includes the priorities and 
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exclusions that were ratified for the Trust by the Court of Common 

Council, in April 2008.  

 

 

2.0  Working with Londoners  
 

2.1 In the period 1st October 2012 to 31st December 2012, 105 

applications were received.  Of these, 1 application remains 

pending.  

 

2.2 In the period 1st January 2013 to 31st March 2013, 106 applications 

were received.  Of these, 2 are recommended for a grant today, 

leaving none pending.  

 

2.3 In the period 1st April 2013 to 30th June 2013, 103 applications were 

received.  Of these, 1 is recommended for a grant today, 1 is 

recommended for rejection and 1 has been withdrawn, leaving 6 

pending.  
 

Table 1: Applications received 1st April 2013 to 30th June 
2013 

 

  

Committee Date 

Apr 

13 

May 

13 

Jun 

13 

Jul 

13 

Sep 

13 

Oct 

03/13 

Oct 

30/13 

Nov 

13 

Total 

Strategic 

Initiatives 

1   3 1         5 

Grants / Recs        2 4 8 7 1 22 

Delegated Gr     2 3 5 1 3   14 

Rejs/Recs       7 29 8 1 1 46 

Withdrawn        1 5 1 1 1 9 

Lapsed         1       1 

Pending  N/A N/A N/A N/A N/A N/A N/A 6 6 

TOTAL  1 0 5 14 44 18 12 9 103 

 
2.4 In the period 1st to 5th July 2013, when your Working with 

Londoners grants programmes closed to new applications, 71 

applications were received.  Of these, 7 are recommended for a 

grant today, 4 are recommended for rejection, 4 have been 

withdrawn and 2 are noted as having been recommended for a 

grant under delegated authority, leaving 19 pending.   
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Table 2: Applications received 1st July 2013 to 30th 

September 2013 

 

  

Committee Date 

Sep 13 Oct 03/13 Oct 30/13 Nov 13 Total 

Strategic 

Initiatives 

2       2 

Grants / Recs    1 3 7 11 

Delegated Gr       2 2 

Rejs/Recs 2 11 12 4 29 

Withdrawn  1 3   4 8 

Lapsed         0 

Pending  N/A N/A N/A 19 19 

TOTAL  5 15 15 36 71 

 

3.0 Strategic Initiatives 

 
3.1 There are two Strategic Initiatives to be considered today.  For your 

information Table 3 also shows 8 strategic initiatives agreed at your 

previous meetings this year. 

 
Table 3: Strategic Initiatives 2013/14  

 
Strategic Initiatives Committee 

date 

 £  

For this meeting:     

'Funding an Impact' by New Philanthropy Capital 28/11/2013            5,000  

Broadway/ Pan London Personalisation Project 28/11/2013          80,000  

Agreed in this financial year to date:     

UK Evaluation timetable 30/10/2013            5,000  

Access and Sustainability Advisory Service 18/04/2013 192,900 

City Philanthropy Book 06/06/2013 15,000 

City Gateway - Ladder for London 06/06/2013 84,230 

Lord Mayor's Show 06/06/2013 29,227 

Web-based database of volunteer intermediaries 04/07/2013 6,000 

Learning and Sharing Strategy 2013/14 04/09/2013 175,000 

Practical Guide for Charity Chairs 04/09/2013 8,200 

      

  Total 600,557 

      

Sum available (5% of total Working with Londoners 

budget) 

  747,500 

Balance remaining   146,943 
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4.0 Working with Londoners summary 

 

4.1 From Table 4 you will see that a total of 24 Working with Londoners 

applications will be dealt with at this meeting. The total 

recommended sum is £699,530. 

 

Table 4: Applications at this meeting – Summary by number 

and amount (£) 

 
Grants by number Number 

Strategic Initiatives 2 

Working with Londoners grants recommended 10 

Working with Londoners grants delegated authority 2 

Working with Londoners grants rejections recommended 5 

Working with Londoners grants withdrawn 5 

Working with Londoners grants lapsed 0 

    

Total applications 24 

    

Grants by amount £ 

Working with Londoners grants recommended today £570,030 

Working with Londoners <£5k approved by delegated authority £0 

Working with Londoners <£25k recommended by delegated authority £44,500 

Working with Londoners strategic initiatives £85,000 

    

Total recommendation amount £699,530 

 
4.2 From Table 5 you will see the relative distribution of grants this 

financial year, across your programme areas. 
 

Table 5: Grants in 2013-14 – by Programme  

 
Programme Area Year to date This meeting Total 

Working with Londoners £ £ £ 

Accessible London 1,137,882 171,750 1,309,632 

Bridging Communities 1,162,565 89,180 1,251,745 

Improving Mental Health 789,550 20,500 810,050 

London's Environment 553,070 79,200 632,270 

Older Londoners 1,106,855 51,000 1,157,855 

Positive Transitions 1,433,150 178,900 1,612,050 

Strengthening Third Sector 1,175,500 24,000 1,199,500 

Exceptional Grants 80,000 0 80,000 

Strategic Initiatives 515,557 85,000 600,557 

Greening the third sector (eco-

audits) 14,105 0 14,105 

Total Working with Londoners 

including strategic initiatives £7,968,234 £699,530 £8,667,764 

 

Page 26



 

5.0 Working with Londoners write-backs and revocations 
 

5.1 There are no write-backs or revocations to be reported at today’s 

meeting. Table 6 lists write-backs and revocations approved since 

1st April 2013 for your information.  
 

Table 6: Write-backs and Revocations 2013/14 
 

Previously reported:  £ 

Ackee Housing Project 89,000 

Action for Advocacy 24,000 

Barnet Law Service 800 

Westminster Society for People with Learning Disabilities 7,500 

Dovetail Community Centre Project 12,000 

Kainos Community 5,250 

City Bridge Trust (The Lord Mayors Show) 4,160 

Total: £142,710 

 

6.0 Summary of Spend 2013-14 
 

6.1 Table 7 (at the end of this paper) summarises the original grants 
budget for 2013-14, including £2,892,000 carry forward from 

2012/13 approved by the Resource Allocation sub Committee in July 

2013.  This table also shows the implications of Strategic Initiatives 

of £600,557 approved to date (including those recommended 
today); write-backs of £142,710 to date; and today’s grant 

recommendations of £614,530 under Working with Londoners - 
made up of £570,030 (main programmes) and £44,500 (grants 

approved under delegated authority). Table 7 also includes the sum 
of £470,000 recommended for Buttle UK to develop a hardship fund 

to support survivors of domestic violence.  Details of this 

recommendation can be found elsewhere in your papers. 
 

6.2 A sum of £8,846,946 remains unspent on your grants budget for 

2013/4 with 3 meetings remaining.   

 

Recommendations: 
 

That you 
 

a)  note the contents of the report. 
 

b)  consider the individual grant recommendations in relation to the 

applications set out in the summary schedule and other papers. 

 
Contact: Jemma Grieve Combes  

Grants Officer - 020 7332 3174 

jemma.grievecombes@cityoflondon.gov.uk     

Report written: 14.11.13 
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Table 7: Grants budget 2013/14 

Original Grants Budget for 2013/14       14,950,000  

Carry forward from 2012/13        2,892,000 

Write-Backs & Revocations 2013/14       142,710  

      

Total Budgets Available       17,984,710  

      

  Approved 

/Recommended 

Delegated 

authority < 

£5k 

Delegated 

authority < 

£25k 

Budget 

Remaining 

  £     £ 

Strategic Initiatives 600,557        

        17,384,153  

          

Applications at Committee         

April 2013 1,129,370  10,125  97,700  16,146,958  

May 2013 929,870  0  30,060  15,187,028  

June 2013 816,150  0  47,500  14,323,378  

July 2013 1,094,540  10,580  15,000  13,203,258  

September 2013 885,780  1,152  125,295  12,191,031  

October 3/13 1,142,400  0  19,995  11,028,636  

October 30/13 1,043,400  5,000  £48,760 9,931,476  

November 2013 570,030  0  £44,500 8,846,946  

Buttle UK hardship fund 470,000        

     

Sub-total spend for 2013/14 8,682,097  26,857  428,810  9,137,764  

     

Total remaining budget for 2013/14       8,846,946  
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 The City Bridge Trust 
 The City Bridge Trust Committee - 28 November 2013 

 Summary of Grant Recommendations 

 Ref Requested Recommended 

 No. Organisation Amount Amount 

 Accessible London 

 a) 11979 Otakar Kraus Music Trust £35,520 £35,600 

 b) 11636 National Theatre £147,304 £50,000 

 c) 11951 Tower Hamlets Community £86,150 £86,150 

 Transport 

 Total Accessible London £268,974 £171,750 

 

 Bridging Communities 

 d) 11978 NOVA new opportunities £51,210 £51,300 

 e) 11914 SSBA Community Trust £55,427 £37,880 

 Total Bridging Communities £106,637 £89,180 

 

 London's Environment 

 f) 12006 MADE in Europe £76,120 £79,200 

 Total London's Environment £76,120 £79,200 

 

 Older Londoners 

 g) 12005 Vitalise £51,000 £51,000 

 Total Older Londoners £51,000 £51,000 

 

 Positive Transitions to Independent Living 

 h) 12007 Havering Association for People £27,642 £25,000 

 with Disabilities 

 i) 11930 National Centre for Young People £145,195 £72,600 

 with Epilepsy (operating name 

 Young Epilepsy) 

 j) 11665 Coram Voice (formerly Voice for        £81,276      £81,300 

   the Child in Care)  

 Total Positive Transitions to Independent Living £254,113 £178,900 

 Strategic Initiatives 

  12027 Pan London Personalisation Project £79,935 £80,000 

  12039 Research into Funder Impact Practice £5,000 £5,000 

 Total Strategic Initiatives £84,935 £85,000 

 

 Grand Totals £841,779 £655,030 
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Committee: Date: Ref No. 

The City Bridge Trust 28 November 2013               12027 

Subject: Strategic Initiative: Pan-London 

Personalisation Project 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Summary  

 

This report proposes that you support the continuation of an 

innovative project which aims to help some of London’s most 

entrenched rough sleepers into a life away from the streets.  

Recommendation 

That you approve a sum of £80,000 over 18 months to 

enable Broadway Homelessness and Support to continue 

roll out of the Pan-London Personalisation Project, to be 

costed against your budget for Strategic Initiatives for 

2013/14.  

 

Main Report 

1.0 Background 

 
1.1 The issue of rough sleeping and street homelessness and how to prevent 

it is one that has been high on the agenda in London for at least the past 
two decades. Over half of those who sleep rough in the UK are estimated 

to do so in the capital. In 2012/13 there were 526 rough sleepers who 

had been seen rough sleeping 50 or more times in the last 10 years.   

 

1.2 Members will be aware of the range of voluntary sector organisations in 

London working in this field, a number of which have received funding 

from the Trust over the years (for example Centrepoint, and the 

Connection at St Mungo’s). However, the problem of entrenched rough 

sleeping is one that has proved to be the most insoluble.  

 

1.3 For many of this group of people, rough sleeping is an on-going issue 

which cannot be successfully resolved through the standard offers of 

support provided by outreach teams. Staff in both local authority 

homelessness departments and in voluntary sector street-work teams 

will have sought to engage with such people over a period of years 

without success.  

 

1.4 Personalised approaches have proved to be effective in supporting rough 

sleepers who had previously not engaged with services to move off the 

streets.  
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1.5 In June 2011, you supported the Pan-London Personalisation Project, 

with funding of £135,000 to Broadway Homelessness and Support  to 

roll-out a pilot project over 18 months. Funding from the Trust was 

matched first by the Greater London Authority and then later by Oak 

Foundation, enabling the initial grant to run over an extended period of 

two years.  

 

1.6 The Pan-London Personalisation Project targets the most entrenched 

rough sleepers across the capital who have not engaged with traditional 

outreach services. It is part of a greater concerted effort by charities, 

local authorities and the GLA to ensure that no one lives on the streets 

and it remains at the heart of the London-wide strategy to address rough 

sleeping.  

 

1.7 The project works by identifying rough sleepers who have been on the 

streets for a considerable period who do not engage with outreach teams 

and who have refused standard offers of support over several years. 
Many of those referred to the project are only known by a few details – 

for example the place where they have been rough sleeping. 

 

1.8 The key differences between normal street work practice and the 
personalisation project are that: 

• An experienced member of staff is dedicated to working with a 
relatively small number of identified rough sleepers. 

• Each individual is not told about the menu of options that are 

available in terms of day centres, hostels etc. but is specifically 

asked what it would take to help them move away from the 
streets; 

• Each individual is allocated a ‘personal budget’ of up to £3,000 to 
put their requests into action. This is managed on their behalf by 

the project worker.  

 

1.9 Since it began in 2011 the project has worked with 56 clients, with a 

further four referrals currently underway. The people who have been 

referred to the project have slept rough for between four and 26 years 

and are aged over 28; the oldest client worked with by the team is 76 

years of age. 

 

1.10 The project has been pan-London, with referrals received from 16 
London boroughs including areas with limited outreach for rough sleepers 

such as Havering, Bexley and Enfield. To date 25 clients have left the 

streets and moved into accommodation, with another four likely to do so 

imminently. All the remaining clients are either in the process of 

developing plans to leave the streets or putting those plans into action. 
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2.0  Proposal 

2.1 This proposal is to extend the initial two year project for a further 18 

months to enable the project to continue current work with clients and to 

reach an additional 10 entrenched rough sleepers.  

 

2.2 Each individual referred to the project will be offered a personal budget 

to help them leave the streets and rebuild their lives. A dedicated worker 

provides the self-directed, one-to-one support needed but the client 

takes the lead in drawing up their own action plan, deciding what they 

need in order to leave the streets and how they wish to spend the 

personal budget to support this.  

 

3.0 Costs  

3.1 The Trust is being asked to provide a contribution of £80,000 over a 

further 18 months. This would fund the costs of a project worker, with on 

costs and overheads, together with a personal budget for 10 clients.  

 

3.2 The funding would also run alongside the current GLA commissioning 
period (until 2015) giving an opportunity to make the case that the 

project should be mainstreamed or funded through another method. 

 

3.3 The GLA is currently funding one of three posts, and the aim is that by 
the end of its current commissioning period Broadway will have made 

enough of a  case to persuade them to fund two or three posts, with the 
remainder sought from charitable trusts.  

 

4.0 Financial Observations 

4.1  The Chamberlain has undertaken a financial appraisal of Broadway 
Homelessness and Support in respect of the proposed extension of the 

above project for a further 18 months at a total cost of £80,000 and 
comments: 

 

4.2  Accounts for the year ended 31 March 2013 indicate a deficit for the year of 

£255,112 (1.6% of turnover), comprising a deficit for the year of £124,144 

on unrestricted funds, a deficit of £118 on restricted funds and a deficit on 

designated funds of £130,850. 

4.3 The reserves policy states that the organisation aims to hold an accessible 

reserve equivalent to £1.25 million.  Free unrestricted cash reserves held at 

31 March 2013 were £1.23 equating to one month’s worth of current 

expenditure. 

4.4  The budget for 2013/14 shows a total income of £15.9 million and forecasts 

a surplus of £83,000 (0.5% of turnover) most of which will be on 

unrestricted funds.  No distinction is made between secured and unsecured 

funds in the budget. 

4.5  The latest filed group accounts for Broadway Homelessness and Support are 

for the year ended 31 March 2013.  Based on these accounts, the charity 

appears financially satisfactory to continue the above project.  
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5.0 Allocation from Strategic Initiatives 

5.1 It is proposed that the cost of £80,000 is charged against your 2013/14 

allocation for Strategic Initiatives of £747,500 (5% of the overall grants 

budget). If you approve this request, there will be a balance of £146,943 

remaining for the rest of the year – as shown in Table 3 in the Grant 

Recommendations Introductory Report earlier in these papers. 

6.0 Conclusion 

6.1 There continue to be long-term rough sleepers on the streets of London 

who are in need of support. The evaluation of this project and others like 

it has demonstrated that the time and flexibility to build up a relationship 

of trust are key elements of success. 

6.2 A further 18 months of funding would allow Broadway to assist more 

people and run alongside the current GLA commissioning period (until 

2015) giving an opportunity to make the case that the project should be 

mainstreamed or funded through another method.  

6.3 Funding from the City Bridge Trust will enable the project to work with 

more people and leverage additional support for people who have 

continuously slipped through cracks in existing services.  

7.0 Recommendation 

That you approve a sum of £80,000 over 18 months to enable 
Broadway Homelessness and Support to continue roll out of the 

Pan-London Personalisation Project, to be costed against your 

budget for Strategic Initiatives for 2013/14.  

 

 
 

 

 

 
 

 

Karisia Gichuke, Senior Grants Officer 

020 7332 3157 
Karisia.gichuke@cityoflondon.gov.uk 

Report written: 8th November 2013   
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Committee: Date: 

The City Bridge Trust 28th November 2013               

Subject: Strategic Initiative: Research into 

Funder Impact Practice  

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Summary  

 

This paper proposes that you support New Philanthropy Capital to 

research impact measurement practice by a range of grant-making 

organisations including trusts and foundations, family foundations 

and corporate funders. The research will examine over 100 

organisations, and be published at a launch event in London. The 

publication will contain a number of practical recommendations 

which are likely to be of use to City Bridge Trust as it works to 

strengthen its own approach to monitoring and evaluation. 

Recommendation 

That you support New Philanthropy Capital to research the work 
that UK voluntary sector funders undertake to assess impact, at 

a cost of £5,000, to be charged against the City Bridge Trust 
Strategic Initiatives allocation for 2013/14. 

Main Report 

1.0 Background 

 
1.1 New Philanthropy Capital (NPC) is a registered charity specialising in 

impact measurement. Established a decade ago by two Goldman Sachs 
economists, the charity began life as a service aiming to improve the 

quality of data available to philanthropists. Since then, services have 

grown to include work with organisations, training, consultancy, 

development of impact measurement tools, and research. NPC currently 

works with both charities and funders across the UK.  

 

1.2 In October 2012 NPC published “Making an Impact”, a survey of impact 

measurement practices amongst UK charities and social enterprises. 

Along with five other funders, you supported this survey of 1,000 

charities. The research found that impact measurement expectations had 

grown significantly during the past decade, driven partly by the charity 

sector’s desire to understand its own work more accurately, but largely 

because of increased expectations from grant-makers and 

commissioners. Whilst the research noted that the emphasis funders 

place on impact often helps improve standards of evidence, funders can 
still do a lot more by using grantee data more effectively, by explaining 
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why measuring impact is important more clearly, and by providing more 

financial support for evaluation activities. 

 

1.3 NPC will work on a complementary publication provisionally titled 

“Funding an Impact”. This will be based on an in-depth examination of 

monitoring and evaluation practice of 10 – 15 leading funders, looking 

not only at how they work with their grantees, but also how they assess 

the effectiveness of their own funding approaches. The research will 

examine many of the practical challenges grant-makers deal with such as 

how they demonstrate the difference they make, what they do with the 

data they gather from grantees, and how they resource monitoring and 

evaluation. NPC hope the new publication will provide fresh insight as 

well as practical guidance.  

 

1.4 The research is intended to provide a picture of impact practice amongst 

the funding community, and will update a publication from Charities 

Evaluation Services in 2007. Since then, and as a consequence of the 

economic downturn and change of government, the operating landscape 
has changed for many charities. As a result it is ever more important 

that funders have access to high quality materials that help them focus 

their approach to impact measurement.  

 
2.0 Research Method 
 

2.1 NPC will interview 10-15 funders selected to represent the breadth of the 

funder community and include trusts and foundations, family foundations 

and corporate funders. Those taking part will be of different sizes, and 

have made varying degrees of progress in their approaches to impact 
measurement. Following the interviews, NPC will design, test and 

conduct a survey for at least 500 other funders, again seeking to gather 
data from a cross-section of different types of organisations. Once the 

data has been gathered and analysed, NPC will draft a short report and 

then host an event to share and discuss findings. 

 
2.2 The research is expected to take four months with final publication in 

early 2014.  
 

3.0 Cost 

 

3.1 The total cost of the research and publication is £35,000. NPC has 

already secured contributions from several other leading funders 

including the Trust for London and the Northern Rock Foundation. You 

are asked to contribute £5,000 which is equivalent to the level of support 

offered by grant-makers of similar size. 
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4.0 Allocation from Strategic Initiatives 

 

4.1 It is proposed that the cost of £5,000 is charged against your 2013/14 

allocation for Strategic Initiatives of £747,500 (5% of the overall grants 

budget).  If you approve this request, there will be a balance of 

£146,943 remaining for the rest of the year – as shown in Table 3 in the 

Grant Recommendations Introductory Report earlier in these papers. 

5.0 Conclusion 

5.1 NPC proposes to produce a useful resource for grant makers like City 

Bridge Trust who wish to strengthen their own approach to monitoring 

and evaluation. This evidenced-based publication will provide an analysis 

of voluntary sector practice at a time when the sector is changing 

rapidly. This will update research published in 2007 before the economic 

downturn and reflect many of the new operational challenges arising 

from greater pressure on charitable organisations. 

6.0 Recommendation 

 That the Trust supports New Philanthropy Capital to research the work 

that UK voluntary sector funders undertake to assess impact, at a cost of 
£5,000, to be charged against the City Bridge Trust Strategic Initiatives 

allocation for 2013/14. 

 
 

 
 

 

 

 
Tim Wilson, Principal Grants Officer 
020 7332 3716 
tim.wilson@cityoflondon.gov.uk 
Report written: 12th November 2013   
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Committee: Date: 

The City Bridge Trust 28th November 2013               

Subject: Proposed Partnership with Buttle UK Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

Summary  

 

Following your Quinquennial Review 2012/13, this paper sets out 

proposals to develop a hardship fund, in partnership with Buttle 

UK, for survivors of domestic violence in London. 

Recommendation 

That Buttle UK is awarded a grant of £470,000 from your grants 

budget for 2013/14 in order to establish and administer a 

hardship fund for survivors of domestic violence in London.   

Main Report 

1.0 Background 
 

1.1 At your June 2013 meeting, you received a paper outlining the proposed 

programmes for the Trust for the next five years, following your latest 

Quinquennial Review.  These were approved by the Court of Common 

Council in July 2013. 

 

1.2 As well as your open programmes, Investing in Londoners, which were 
‘soft-launched’ at the end of September 2013, you approved a number of 

partnership programmes to be developed over the coming months.  One 
of these was a partnership with the Buttle UK to establish a hardship 

fund for survivors of domestic violence in London.  It was envisaged that 

this partnership would complement the work you are funding on your 

new ‘Safer London’ programme which includes work supporting survivors 

of domestic violence.  This paper sets out proposals for the development 

and resourcing of this partnership.  
 

 2.0 About Buttle UK 
 

2.1 Buttle UK is a grant-making trust and a major provider of small grants to 

children and families living in crisis.  Its charitable objective is ‘the 

maintenance, education and advancement in life of children and young 

people who through poverty and family situation are in need of, and will 

benefit significantly from, Buttle UK’s support’.   

 

2.2 It has a strong track record of partnering with other funders in order to 
support individuals in need, including BBC Children in Need, Garfield 
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Weston Foundation and Comic Relief.  A recent example of this is a pilot 

project in Scotland it is developing in partnership with Shakti Women’s 

Aid and the Big Lottery fund to provide a package of support (advocacy, 

emotional and material support) for families escaping domestic violence 

in order to increase the chances of successfully resettling the family 

concerned.  If you approve the proposals set out in this paper, Buttle UK 

will draw on this experience in developing the London project. 

 

3.0 The Need 

 

3.1 Domestic violence accounts for 29% of violent crime in London and 1 in 

7 children and young people will have lived with domestic violence at 

some point during their childhood.  

 

3.2 Despite recent initiatives designed to help women stay safe in their own 

homes, such as the growing number of Sanctuary Schemes in various 

local authorities, many victims of domestic violence find that leaving 

their homes is the only way to find safety.  
 

3.3 During 2012/13, Buttle UK made 327 grants totalling £76,617 to support 

families in London who had experienced domestic violence.  These grants 

were awarded using funds from BBC Children in Need and Comic Relief.  
 

3.4 The pathways that enable women to leave abusive relationships can be 
complex.  Research by Scottish Women’s Aid and the University of 

Dundee in 2003, identified four keys stages in this process.  Buttle UK 

analysed the 325 London cases in order to map its grants against these 

stages.  The results were as follows: 
 

• The stage prior to leaving 3%  10 cases 
• The leaving stage   10%  33 cases 

• The re-housing stage  45%  146 cases 

• Post housing stage  14%  46 cases 
72%  235 cases 

 

3.5  The remaining 92 cases (28%) had some link to domestic violence but 

did not fit into the above categories, usually because the family had been 

able to remain in their own home but still needed support to recover 

from the abuse. 
 

3.6 Referrals are made from a variety of sources including social services 

and specialist domestic violence agencies such as Refuge and Women’s 

Aid. 

 

3.7 Much of the research around the support needs of women and children 

escaping domestic violence focuses on personal and emotional support.  

However, lack of money is also a major problem and the impact of 

domestic violence can be financially devastating for survivors.  Financial 

abuse can be a characteristic of domestic abuse, for example, where the 
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perpetrator persuades women to run up debts in the victims’ name or 

coerces them into leaving employment.  Financial dependence on the 

perpetrator and/or debt can be a major barrier to leaving an abusive 

relationship. 

 

3.8 With the funds currently available, Buttle UK is rarely able to help 

families with more than one item.  However, many families at the 

‘leaving’ and ‘re-housing’ stage have more acute needs, having had to 

leave the home with few personal or household possessions.  Whilst it is 

early days in its Scotland pilot, experience so far suggests that a more 

holistic package of support that meets the financial, practical and 

emotional needs of the family, as well as advocates for them, can make 

a real difference to a family being able to successfully begin a new life. 

 

4.0 Proposal 

 

4.1 Building on its experience of the Scotland project, Buttle UK will develop 

a three-year London pilot to support families escaping domestic violence, 
in particular, those in the ‘re-housing’ and ‘post housing’ stages.   

 

4.2 In order to develop the proposed model of a more holistic package of 

support that caters for the needs of the family ‘in the round’, a network 
of referring agencies will be developed that are able to provide the 

requisite re-settlement work that Buttle UK’s hardship fund will 
complement. 

 

4.3 Referring agencies will be expected to have exhausted all public funding 

sources prior to making an application.  Grants of up to £2,000 will be 
awarded, with the average level of grant envisaged as £1,500.  The 

referrer will need to demonstrate that the grant will help the family to be 
more likely to maintain long-term secure accommodation and that it will 

help the child/ren’s settlement in that accommodation. 

 

4.4 The majority of grants are likely to be for household goods to enable the 

high proportion of families that have few possessions to be re-housed.  

However, a flexible approach is proposed to support individual 

circumstances, for example, a one-off supermarket shop when moving to 

a new home or a bridging grant to help families while their benefits are 

being assessed. 

 

4.5 Over the years, Buttle UK has established good relationships with 

suppliers of household goods and is able to ensure that goods are bought 

at cost, delivered discretely, fitted properly and have effective 

warranties.  This means that a high proportion of grants are made ‘in 

kind’.  Where a cash grant is required, this is paid via the referring 

agency. 
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4.6 Based on its 2012/13 London statistics, Buttle UK will aim to support up 

to 250 families annually, with a particular focus on those in the ‘re-

housing’ and ‘post housing’ stages.     

 

5.0 Network of Referring Agencies 

 

5.1 Working closely with City Bridge Trust, Buttle UK will bring together a 

Pan-London network of agencies providing services for those living with 

domestic violence and which are willing to be partners in delivering this 

project. 

 

5.2 An agreement will be drawn up between Buttle UK and the partners, 

setting out the criteria for referring families to the hardship fund and 

setting out expectations of the agency in supporting the families’ 

resettlement.  The broad criteria for referral will be: 

 

• There is evidence that the child/dren’s development is being impaired by 
their current circumstances 

• Children can be up to the age of 18, or single women up to the age of 
20. 

• Families must be experiencing financial hardship 
• Possible support from public funds must have been exhausted. 

 

5.3 Buttle UK staff will provide training to the partners on the application 
process and evaluation requirements and the partners will be expected 

to collect data in order to support the monitoring and evaluation of the 

project.  

 
6.0 Monitoring & Evaluation 

 
6.1 Buttle UK propose to evaluate the project to determine its success in 

making a positive difference to the lives of children recovering from 

domestic abuse and the role of the combination of financial support with 

that of the partner referring agency in bringing about that change. Any 

evaluation will need to take account of child protection issues. 

 

6.2 An external evaluator with expertise in domestic violence will be 

commissioned and managed by Buttle UK’s Monitoring and Evaluation 

Manager.  The cost of this has been included in the table set out in 

paragraph 7.3 below. 

 

6.3 It is envisaged that the evaluation will provide an evidence base on how 

the model can improve outcomes for children in these families and how 

the support can increase the likelihood of the family sustaining 

independent accommodation. 
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7.0 Cost 

 

7.1 Buttle UK has submitted an indicative three-year budget which includes 

the salary of a full-time Senior Caseworker to build, co-ordinate and 

support the relationships with the referral agencies that are essential to 

the holistic model outlined. It also includes the cost of commissioning an 

external evaluation by an evaluator with expertise in the domestic 

violence sector, overseen by Buttle UK’s Monitoring and Evaluation 

Manager.   

 

7.2 As this is a new way of working for the Trust, it is recommended that you 

commit funds for 18 months initially.  This will enable the referral 

network to be established and sufficient activity to have taken place to 

be able to compare the actual demand with the demand as forecast in 

Buttle UK’s proposal.  A re-assessment of the likely funding requirement 

for the remaining 18 months will be presented to your Committee during 

2014/15. 

 
7.3 The level of funding recommended is therefore the total of Year 1’s 

funding requirement (£264,000) plus 50% of the funding requirement in 

Year 2 (£206,000) making a total of £470,000. 

 
  Year 1 Year 2 Year 3 Total 

Costs No £ No £ No £ £ 

Salary Costs   

      

49,000    49,600   

        

49,000  

            

147,600  

Project Costs, 

including 

evaluation   

      

19,800    

        

18,490    

        

35,900  

              

74,190  

Grants @ 

£1,500 150 

    

225,000    

      

375,000    

      

375,000  

            

975,000  

Grants @ 

£250 300 

      

75,000    

        

75,000    

        

75,000  

            

225,000  

Grand Total   

    

368,800    

      

518,090    

      

534,900  

         

1,421,790  

Buttle 

Contribution             

                     

-   

Salary Costs   

      

20,875    

        

21,475    

        

20,875  

              

63,225  

Project Costs   

        

8,800    

          

8,490    

        

12,150  

              

29,440  

Grants 

(estimated) 300 

      

75,000    

        

75,000    

        

75,000  

            

225,000  

Total Buttle 

Contribution   

    

104,675    

      

104,965    

      

108,025  

            

317,665  

Additional 

Funding 

requirement   

    

264,125    

      

413,125    

      

426,875  

        

1,104,125  
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6.0  Consultation  

 

6.1 The Chamberlain has been consulted in the drafting of this paper and 

comments: 
 

Accounts for Buttle UK forthe year ended 31 March 2013 indicate a 

surplus for the year of £6,736,000 (146% of turnover), comprising a 

surplus for the year of £6,498,000 on Endowment Funds, a surplus of 

£178,000 on Restricted Funds, a surplus of £166,000 on General Funds 

and a deficit of £106,000 on Pension Funds. 

The reserves policy states that the organisation aims to hold free 

unrestricted reserves equivalent to six months’ expenditure on 

unrestricted funds which, based on current year expenditure equates to 

£1,054,000. Free unrestricted reserves held at 31 March 2013 were 

£778,000 equating to four months’ worth of current expenditure. 

The latest filed accounts for Buttle UK are for the year ended 31 March 

2013.  Based on these accounts, the charity appears financially 

satisfactory to administer the above funding.  

7.0 Conclusion 

7.1 The proposed partnership with Buttle UK is intended to complement your 

new  ‘Making London Safer’ programme by providing the total package 

needed for a family escaping domestic violence re-settle and live 

independently. 

7.2 The development of a referral network of agencies with expertise in the 
domestic violence field means that the families concerned can be offered 

an holistic package of support that caters for their emotional and 

materials needs as well as advocating on their behalf. 

7.3 As this is a pilot, it is recommended that you commit funds for 18 

months initially, with a decision regarding the level of future funding 

based on an evaluation of the first 18 months. 

8.0 Recommendation 

 That Buttle UK is awarded a grant of £470,000 from your grants budget 

for 2013/14 in order to establish and administer a hardship fund for 

survivors of domestic violence in London.   

 

 

 

Jenny Field, Deputy Chief Grants Officer 

020 7332 3715 

jenny.field@cityoflondon.gov.uk 

Report written: 11th November 2013   
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Committee: Date: 

The City Bridge Trust 28th November 2013 

 

Subject: 

Applications recommended for rejection 

Public 

 

Report of: 

Chief Grants Officer 

For Decision 

 

 
Summary  

 
This report and the accompanying schedule outlines a total of 5 

grant applications that, for the reason(s) identified, are 

recommended for rejection. 
 

Recommendation 

 

That the grant applications detailed in the accompanying 

schedules be rejected. 
 

Main Report 

1. There are a total of 5 applications recommended for 
rejection at this meeting – all under your Working with 

Londoners programme. They are listed within categories in 

the accompanying schedules. In each case the “purpose” 

that is used to describe the application is that provided by 

the applicant organisation. All the recommendations are 

based on criteria set out in your Policy Guidance.  

 

2. Copies of these application forms are available to view in 
the Members’ Reading Room. If any Committee Member 

wishes to query any of the recommendations, this can 

either be done at the meeting, in which case the decision 

may be deferred while full details are provided to the 

Member concerned, or by contacting the Trust office in 

advance of the meeting so that an explanation can be 

provided prior to or at the meeting.  
 

 
 
 

Contact: 

Ciaran Rafferty, Principal Grants Officer 

020 7332 3712    

Report written: 13/11/13 
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London's Environment
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Positive Transitions to Independent Living
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Committee: Date: 

The City Bridge Trust 28th November 2013 

 

Subject: 

Withdrawn & Lapsed Applications (Working with 

Londoners programmes)  

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 

Summary  

 

This Report draws your attention to those applications to the Working 

with Londoners programme which have been subsequently withdrawn 

by the applicant or lapsed due to additional information not 

forthcoming. 
 

Recommendation 

That you receive this report and note its contents 

 

 
Withdrawn Applications: 

 
 

Organisation      Purpose of Request 

 
Ethiopian Women's 

Empowerment Group 

(EWEG) 

“"Skills2Leaders" will enable women from 

all BAMER communities to learn ESOL/IT 

and become Volunteer Leaders to bring 

different communities of women together.” 
 

Application withdrawn. Organisation plans 

to submit an application later in the year 

after they have reviewed and strengthened 
their financial position. 

 
Kiran Project “"Survivors2Leaders" will support young 

people from Asian communities 

experiencing domestic violence induced 

trauma/mental ill-health to divert from anti-

social behaviour and become leaders.” 
 

Organisation has withdrawn this application 

in order to submit a new proposal under 
your new programmes. 
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North Kensington Law 

Centre 

“To provide a frontline social welfare triage 

advice service to vulnerable residents and 

people working in Kensington and Chelsea, 

Brent, Westminster and Hammersmith & 

Fulham.” 
 

Revised application under Investing in 

Londoners anticipated. 

 
Respond “To improve the mental health of people 

with learning disabilities and/or autistic 

spectrum disorder involved in the criminal 

justice system thereby reducing 

offending/re-offending.” 
 

Following discussion with your officer, the 

organisation wishes to withdraw this 

request to re-consider the stated outcomes 

of the project. 

 
Irish in Britain “A volunteer coordinator to engage older 

people in volunteering activities to improve 

social and cultural inclusion activities for 

older Irish in London living with dementia.” 
 

Following discussion with your officer, the 

organisation wishes to withdraw its 

application to revisit the strategy for the 
project. 

 

 
  

  
 

 

Total Withdrawn Applications: 5 

Total Lapsed Applications:  0 

 

 

Recommendation 

That you receive this report and note its contents. 
 

 

 

Contact: 

Ciaran Rafferty, Principal Grants Officer 

Tel:  020 7332 3186 

Date report written:  08/11/13 
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Committee: Date: 

The City Bridge Trust 28th November 2013 

 

Subject: 

Grants considered under Delegated Authority 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 

Summary  

 

This Report draws your attention to 2 applications which, since your 

last meeting, have been presented for approval under delegated 

authority by the Chief Grants Officer in consultation with the 

Chairman and Deputy Chairman. 

 

The list below may include items classified as Eco-audits. In these 

cases no monies are paid to recipient organisations. Instead, the 

funds are used by the Trust to appoint qualified professionals to 

undertake individual audits for the named charities. 

 

The total number of grants approved under delegated authority this 
financial year (inclusive of those below) is shown in Table 1. 

 
Recommendation 

That you receive this report and note its contents 

 

 

Grants 
 
 

Organisation      Amount and Purpose of Grant 

 

Home-Start Greenwich £20,500 for one year to recruit, train and 

manage specialist volunteers to support 

women experiencing PND. 

 

Hands on London £24,000 over two years (2 x £12,000) for a 

part-time Relationships Manager (20 hours 
per week) to expand Hands on London's 

network of partner organisations. The 

award is subject to confirmation that City 

Bridge Trust will not be Hands on London's 

single largest funder. 

 

 

Agenda Item 11c

Page 173



 

Eco-audits Approved 
 

None to report to this meeting 

 

 

Table 1 
Summary of delegated authority spend for the year to date 

 

 

Applications at 

Committee 

Delegated authority 

< £5k including 

eco-audits 

  

Delegated authority 

< £25k 

  

  £ Number £ Number 

April 2013 10,125  5 97,700  5 

May 2013 0  0 30,060  2 

June 2013 0  0 47,500  3 

July 2013 10,580  3 15,000  1 

September 2013 1,152  1 125,295  6 

October 3/13 0  0 19,995  1 

October 30/13 5,000  1 48,760  2 

November 2013 0 0 44,500 2 

Total for year to date 26,857  10  428,810  22 

 

 
Recommendation 

That you receive this report and note its contents. 

 
 

 

 

 

 
Contact: 

Ciaran Rafferty, Principal Grants Officer 

Tel:  020 7332 3186 

Date report written:  14/11/13 
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Committee: Date: 

The City Bridge Trust 28th November 2013 

 

Subject: 

Reports on Monitoring Visits 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 
Summary  

 

You receive two sample monitoring visit reports at each of your 

meetings. These are in addition to the two substantial monitoring 

reports you receive annually.  One of these, a report reflecting on 

issues arising from the monitoring and evaluation of grants was 

presented to your February 2013 meeting. A statistical monitoring 
report looking at trends in your grant-making is included in the 

papers for today’s meeting. 

 
Reports to this Committee are from visits to U Can Do IT and 

Oasis Children’s Venture. Both organisations work with disabled 
people. U Can Do IT, which is funded under your Positive 

Transitions to Independent Living programme, provides IT training 

in order to help disabled adults exert greater control over their 

own lives. Oasis Children’s Venture, where you support staffing 

costs, provides play facilities for disabled children from 

disadvantaged communities. Mr Ian Seaton took part in the visit to 
U Can Do IT. 

 
Recommendation 

That Members receive this report and note its contents. 

 

 

 

 

 
Contact: 

Tim Wilson 
Tel:  020 7332 3716 
Email:  tim.wilson@cityoflondon.gov.uk   
Date report written:  14/11/2013 
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City Bridge Trust – Monitoring Visit Report 
 

Organisation: 

U Can Do I.T. 

Grant ref: 

10485 (JF) 

Programme area: 

Positive Transitions to 

Independent Living\a)  

Newly acquired disability 

Amount, date and purpose of grant: 

17/03/2011: £75,000 over three years (3 x £25,000) towards IT training for disabled 

people in their own homes designed to increase their independence, choice and 

control over their lives.  

 

Visiting Grants Officer: 
 

Martin Hall, accompanied by Mr Ian 

Seaton (Committee Member) 

Date of meeting: 

27th February 2013 

Met with: 
 

Patricia Webb (Development Manager), Mary Payne (CEO) 

 

1. Introduction to the organisation: 

U Can Do IT is a nationally recognised organisation providing IT training and advice to 

people with a range of disabilities. In particular, the charity provides expert support 

on the use of adaptive technologies and software which can make IT accessible to 
people who may be blind/visually impaired or suffer from conditions which make 

mainstream technology difficult to use.  
 

The Chief Executive of the organisation, with whom we met, is herself visually 
impaired and was originally trained by the organisation (having had to retire from her 

career in the NHS due to her condition), before becoming a trainer, manager and 

finally appointed as CEO last year. As such, she has a unique insight into all aspects of 
the organisation’s work. 

 

2. The project funded: 

Your grant is towards the core aspect of the organisation’s work, namely providing 

training for disabled people to help them live their lives more independently. Users 

begin by getting in touch with the organisation, at which point an initial conversation 

will take place to judge their needs, as this will determine which trainer they are 

assigned. The Development Manager and the potential trainer will then go to meet the 

client in their own homes, to fully assess the users’ needs, provide advice on adaptive 

technology, and agree which areas the training should cover. Support then takes 

place over 10 lessons. All training takes place in the client’s home due to the 
difficulties many have in travelling to a training centre. 
 

3. Work delivered to date: 

To date 50 users within the Greater London area have accessed the training supported 

by your grant, well on course to meet the target of 75 over the lifetime of the project. 

The organisation has a total of 80 tutors nationwide, who are all experienced IT 

professionals.  Trainers are paid on a freelance basis, but their fees reflect the 

charitable nature of this initiative. 
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Clients are recruited through a number of different avenues, including word-of-mouth, 

via internet searches, presentations made by the CEO and other advertising. They 

also receive a large number of referrals from occupational therapists, health 

professionals, including Moorfields Eye Hospital, and from major disability charities 

such as the RNIB. Although many other disability organisations offer similar services, 

U Can Do IT is unique in dealing with all types of disabilities, which also includes 

increasing numbers of people with Learning Disabilities and Mental Health issues. 

The organisation is constantly looking to refine the service it offers, and has found 

that some users only require 5 sessions to achieve their goals. This will be taken into 

consideration for future projects. It is also looking to provide more support in the use 

of mobile IT devices such as smartphones, iPads and other “tablet” devices. These 

new technologies can provide great benefits to some disabled people due to their ease 

of use and more intuitive nature. They are also available much cheaper than a laptop 

or PC.  
 

4. Difference made: 

The training provided by this grant can have a significant impact on those taking part, 

greatly increasing their quality of life. For many, it provides a renewed level of 

independence through the ability to access online services such as shopping and 
banking, and through the use of specialist software, using technology unassisted. 

Users also benefit from increased confidence and self-esteem, along with a reduced 
sense of isolation through being able to keep in touch with friends and relatives via e-

mail or Skype. At the highest end of the scale, some clients have been able to re-

enter the employment market, start their own business, access further education or 

training, or explore interests such as music, writing or campaigning. This is vital in 
instilling an increased sense of purpose for people who may have felt “written off” by 

mainstream society. 
 

5. Grants Administration:  

This project has run largely to plan, with only minor changes taking place to delivery. 

The grant has just concluded its second year and the Monitoring Form for this will be 

due at the end of March. The first year’s monitoring was rated as “good”.  The 

organisation is well-managed with experienced staff so no problems are anticipated. 
 

6. Concluding comments: 

This is a valuable project which makes a significant difference to the lives of those 

taking part. IT can provide a life-line to the outside world for people who have trouble 

leaving their homes, as well as providing the opportunity to access vital services, 
information and online “communities”. The organisation is well-established and has 

good management and support structures in place. 
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City Bridge Trust – Monitoring Visit Report 
 

Organisation: 

Oasis Children's Venture 

Grant ref: 

10490 (TW) 

Programme area: 

Accessible 

London\Accessible Arts 

Amount, date and purpose of grant: 

17/03/2011: £118,000 over three years (£40,500; £39,500; and £38,000) for the 

salaries and associated costs of a Lead Inclusive Play and Youth Worker (20 hours per 

week) and an Inclusive Play and Youth Worker (15 hours per week) who will work to 

facilitate the accessibility of Oasis recreation sites to disabled children and young 

people.  

Visiting Grants Officer: 

John Merivale 

Date of meeting: 

23rd May 2013 

Met with: 

Joanne Brown, Director; Jessica Thom, Project Co-ordinator; Matthew Pountney, 

Inclusion Project Manager.  

1. Introduction to the organisation: 

Oasis Children’s Venture has been going 40 years, and now operates three recreation 

sites in Lambeth for school-aged children.  A karting track, an adventure playground, 
and a nature garden provide safe, well-supervised space in a high-density area of 

London with high levels of deprivation.  Over 500 children and young people enjoy the 
Oasis sites each year. 

Oasis activities take place after school, on Saturdays and during school holidays. 

School groups use the sites during the days in term time.  Local children and families 

can join Oasis projects directly, but the organisation also receives referrals from local 
statutory agencies. Oasis’s programme includes play, arts, and sporting activities, 

giving children an opportunity to learn and develop whilst building friendships.  
 

2. The project funded: 

This is an inclusion project to enable disabled children to join in arts and sports.  Many 

parents and carers in the locality are fearful of crime and antisocial behaviour.  Such 
concerns limit their willingness to allow children independent, outdoor play.  Not 

surprisingly, disabled children are even less likely to be able to play outside 
unsupervised, and are often doubly disadvantaged by lacking private outdoor space. 

Oasis has recruited three part-time Inclusive Play and Youth workers to develop 

challenging and enjoyable activities for disabled young people.  The work targets 

those who do not currently use the Oasis sites, and is promoted through Lambeth 

Borough Council’s Children with Disabilities team, as well as a number of local schools 

and charities.  

The overall aim is to improve the attainment and wellbeing of disabled children, in an 

atmosphere of easy interaction with people of all abilities.  The specific objectives 

include adventurous play sessions, curriculum-linked outdoor education, and 
volunteering opportunities. 
  

3. Work delivered to date: 

Since Feb 2012, the project has run two after-school sessions per week, and a full 

Saturday club weekly during term-time.  The work is based at the adventure 

playground, but also uses the karting track and the nature garden.  The new team has 

trained other Oasis staff and volunteers in the skills to work with disabled youngsters. Page 179



At the start, the aim was to benefit 160 young people a year directly.  This number 

has already been exceeded, while events have so far hosted 1,500 visitors.  Twelve 

disabled young people over the age of 15 have engaged in supported volunteering, 

while 11 others have helped facilitate one-off events. 
 

4. Difference made: 

For the Inclusion Manager, the most satisfying change has been to be able to build up 

practice in an area where there has been very little – and only informal – support for 

families.  Most of the children who come would have nowhere else to play and 

socialise, so this becomes a crucial part of the scene of their childhood.  Some case 

studies illustrate the difference: 

• One 12-year old had no social life outside his SEN school.  He would spend every 

Saturday with his mother, visiting only a McDonald’s restaurant.  When he first 

joined Oasis, his behaviour was challenging and unpredictable, and he needed 1:1 

support.  With the help of the educational psychologist from his school, and with 

Oasis staff working with his mother, his challenging behaviour has ceased and he is 
growing new relationships with other children and staff. 

• Another mother, herself physically disabled, reports how her 6-year old son with 

autism has flourished as his new routine involves time to play. 

• A young volunteer at the karting track tells how he has ‘learnt not to be afraid of 
disabled people’. 

• A 17-year old with severe learning difficulties had been out of school for several 

years.  Previous carers responded to his interest in cars by taking him to car 

showrooms, but the karting track has given him the chance to drive and look after 

the karts – “the whole family is proud of me for doing it”. 
Alongside these individual stories, Oasis members have worked together to complete 

youth led funding applications; and children across the Oasis sites spent a summer 
play scheme in 2012 devising activities for ‘themed Fridays’. 
 

5. Grants Administration:  

Oasis has maintained fairly sound financial health.  It derives £80k annually from the 

local authority, but 3 x this sum from Trusts and donations.  Membership fees then 

top up its income – but all its services (except the karting) are free.  The CBT grant 

has complemented an award from another funder which covered the capital costs of 

making their sites fully accessible. 

The first year’s monitoring report was very good.  The funds are being properly 

accounted for, with the majority going to salary costs.  The payroll was examined and 

seen to be orderly, with the relevant salaries linked to the funder. 
 

6. Concluding comments: 
This is an excellent project where, in the same day, a young person may stretch 

themselves by climbing a rock, and visit the nature garden and learn about natural life 

cycles.  Although Oasis has been operating in an inclusive way for many years, the 

creation of the Inclusion project as a formal strand was new.  It serves as a useful 

model of how professional knowledge of the pitfalls and careful planning can bring 

inclusive play to enrich mainstream settings.  The greater diversity has strengthened 

local relationships, and this in turn has led to increased funding. 
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Committee: Date: 

The City Bridge Trust 28th November 2013 

 

Subject: 

Statistical Monitoring Report, Working with 

Londoners – July 2008 – March 2013 

Public 

 

Report of: 

Chief Grants Officer 

For Information 

 

 

Summary  
 

The purpose of this paper is to provide you with statistical analysis of 

the Working with Londoners programmes that were launched in July 

2008.  The report looks at the 2,230 applications received between 
the launch date of Working with Londoners and  

31st March 2013.  It deals only with applications for grants under the 

Working with Londoners programmes and not with applications made 

under your ‘Greening the third sector’ (eco-audit) initiative or any 
additional programmes outside of the main grants budget such as 

Growing Localities. 

 

Recommendation 

That you receive this report and note its contents. 

 

 

Main Report 
 

1.0 Introduction 

 

1.1 The Working with Londoners programmes were launched in July 

2008 and closed to new applications in July 2013.  This report deals 

with applications received since the launch until March 31st 2013 

covering four complete, and one partial financial year.  This report 

deals only with applications made for Working with Londoners 

grants and not for applications for eco-audits (under your Greening 

the Third Sector scheme) or additional programmes outside of the 

main grants budget (such as your Growing Localities initiative). 

 

2.0 Applications to the Trust 

 

2.1 Between July 2008 and March 31st 2013 you received 2,230 

applications under Working with Londoners.  Chart 1 shows the 

number of applications received by year.  The application rate is 

fairly steady with an average of 446 applications received per year.  

Agenda Item 12

Page 181



The partial financial year July 2008 to March 2009 is slightly higher 

than would be expected.  This is due to 92 grant applications that 

were made under your time-limited special initiative, ‘Young People 

& Parents Tackling Violence’.  Given the difficult external financial 

environment, officers had anticipated a rise in applications.  This 

has not materialised, in fact there was a drop in application 

numbers following the financial crash.  Anecdotally, officers have 

found that other Trusts have had a similar experience.  With 

continuing cuts to local authority expenditure, applications levels 

may rise in the future. 
 

 
 

2.2 Of the 2230 applications received 1045 (47%) (worth £75,296,711) 

were approved, 947 (42%) were rejected, 218 (10%) were 
withdrawn by the organisation and 17 (1%) were lapsed due to lack 

of response to requests for further information.  The average annual 
success rate for applications received was 43%.  Chart 2 shows that 

success rates have remained steady since 2008 with a notable 

exception in the most recent year, 2012/13 when success rates 

dropped to 40%.  Possible reasons for this are reduced voluntary 

sector capacity and support services to help organisations make 

applications.  It should be noted that the Trust will always receive a 

proportion of low quality applications, as organisations in need of 

funding invariably take a ‘try anyway’ approach.  
 
2.3 Chart 3 shows the top 10 reasons why applications were declined.  

The most common reason is that applications fall outside of your 

grant priorities.  It is hoped that your new online application form 

and detailed guidance will reduce the level of these rejections in the 

future, but there will always be some who apply anyway in the hope 

that they will be successful.  124 applications were declined as 

funding would have made the Trust the organisation's largest single 
funder. You have now changed this policy so that you will not fund 
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more than 50% of an organisation's income. This will benefit those 

organisations with a diverse range of small funds. 

 
 

2.4 Other applications were declined as they were made by ineligible 

organisations such as schools.  An improved pre-application quiz will 
help reduce these applications under your new Investing in 

Londoners programmes. You will also notice that 213 applications 
were declined as they were withdrawn by the organisation. In these 

cases organisations have withdrawn on the advice of your officers 

who feel that the work is likely to meet your priorities but that one 

or more aspects of the proposal may need additional work before 
full assessment can take place. 
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3.0 Comparison by grant priorities 

3.1 Your Working with Londoners grants programme included seven 

grant-making priorities as well as strategic initiatives, exceptional 

grants and a time-limited ‘special edition’ – ‘Young People and 

Parents Tackling Violence’ which looked at the impact of gang and 

knife crime in London.  Chart 4 shows the applications received by 

programme area, broken down by application outcome and Chart 5 

shows the success rates of applications under each programme. 
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3.2 Bridging Communities was the most popular open programme 

receiving 22% of applications.  You will however notice that this 
also had the highest rejection rate, with just 28% of applications 

achieving a grant, giving a total grant amount of £9,056,185.  This 

is partly due to a misinterpretation of what is meant by the term 

‘bridging’, despite our guidance being clear.  For example, many 
applications loosely applied it to projects that would benefit several 

different ethnic communities or to generic community development 
work, rather than work that would explicitly bring different 

communities together.  There was also a tendency for speculative 

applications that did not meet any of your grants priorities to be 

made under this programme.  This programme has been 

discontinued under Investing in Londoners, although one of its more 

successful elements – English for Speakers of Other Languages – 

has been continued as a clearer more distinct programme. 
 

3.3 Accessible London was the second most popular open programme 

receiving 16% of overall applications and enjoying a high success 

rate of 59%.  The total grant amount of £8,966,687 is perhaps 

lower than expected but explained by the high amount (17%) of 

small grants awarded for access audits and the £50k cap on capital 

grants.  The high success rates reflect the support your officers 

have established for capital access work which accounted for 27% 

of the grants awarded under this programme.  All applicants 

seeking a grant for capital work are required to have an 

independent access audit.  In addition a high proportion of 

applicants obtain advice and support from the Access and 

Sustainability Officer you fund within the Centre for Accessible 

Environments.  Only 14 grants were made for Accessible Transport.  

The emphasis of this strand of the programme was to help local 

community transport schemes to become more self-sustaining 
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through earned income.  This approach has enabled you to 

discontinue this grant priority under your new Investing in 

Londoners programmes.  At a similar level, only 10 grants were 

made under the Accessible Sports priority.  However, given the 

need for this work and the impact of the 2012 Paralympic games, 

this priority continues under your new grants programme. 

 

3.4 Older Londoners received 15% of overall applications with an 

average success rate, giving a total grant amount of £8,544,687.  

This was the lowest amount awarded to any grant priority which is 

due to the number of relatively small grants awarded.  Of the 

successful applications half were for work to encourage healthy 

lifestyles amongst people aged 65 and above.  Fewer grants were 

made to support people with dementia and Alzheimer’s (25) but this 

is perhaps unsurprising given the specialist nature of this work. 

 

3.5 Improving Londoner’s Mental Health received a comparable 
number of applications to Accessible London and Older Londoners 

(13% of overall applications).  It had the second lowest success rate 

at 40% but still received a relatively high total grant award of 

£9,564,645.  108 applications were rejected as they did not meet 
your priorities and a further 23 were withdrawn by the organisation.  

In many cases this was because applications were for work to 
address general ‘well-being’ rather than focusing on specific mental 

health needs.  Of those that were successful over a third (36%) 

were for services specifically for children and young people. 

 
3.6 Positive Transitions to Independent Living received a fairly 

average number of applications (250) with a 56% success rate and 
the highest total grant amount of £11,034,700.  Of the grants 

awarded 33% were to support young disabled people in the 

transition to adulthood, 31% were to support disabled people in 
managing independent living and ‘personal budgets’ and 28% were 

for the resettlement of ex-offenders leaving custody.  Few 
applications were made to support disabled parents and young care 

leavers, and these grant priorities have been discontinued under 

Investing in Londoners.  It is also worth noting that 39 grants under 

the Positive Transitions to Independent Living priority were for work 

to develop education and skills amongst participants. 

 

3.7 Strengthening the Third Sector received only 10% of 

applications which is unsurprising given that this programme is only 

open to organisations that provide capacity building support to 

other voluntary and community sector organisations.  Grant 

amounts were however larger than average and total grants 

awarded under this priority received the second highest total grant 

award of £9,830,490.  40% of the grants awarded were for work to 
increase and improve volunteering, 22% were specifically to support 

Black and Minority Ethnic and refugee community organisations 
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which are recognised as having specific capacity building support 

needs and a further 17% were to develop financial management 

and skills.  As with your other programmes, the main reason for 

rejection was that applicants had failed to address the specific aims 

of the programme.   

 

3.8 London’s Environment received only 7% of applications but 

enjoyed the second highest success rate (58%) and a total grant 

amount of £8,844,624 (though this does include £3m awarded to 

Hampstead Heath Charitable Trust).  The low application rate is 

partly because there are fewer environmental charities than social 

care organisations.  It is also the case that much environmental and 

conservation work requires capital sums that would be beyond your 

capacity and are not the focus of your grant-making priorities which 

focuses revenue funding. 

 

3.9 Strategic initiatives: Each year you set aside 5% of the annual 
grant-making budget for initiatives that go beyond traditional grant-

making.  These include research, feasibility studies and conferences 

and are often undertaken in partnership with other bodies.  You 

have awarded 49 grants classed as ‘Strategic Initiatives’ in the 
period from July 2008 to March 31st 2013 worth a total amount of 

£3,211,990.  Recent examples include funding for a Social 
Investment Advisor, the philanthropy exhibition at the Charterhouse 

and support for 10 Ladder for London apprenticeships in the City of 

London Corporation. 

 
3.10 Exceptional grants: Occasionally you award ‘exceptional grants’ 

for work outside of your published priorities.  This allows you to 
respond to new and exceptional needs and circumstances which 

may have arisen since the Trust fixed its priorities, such as a major 

catastrophe impacting upon London or work that falls outside the 

stated priorities but is nonetheless of strategic importance to 

London.  In the period from July 2008 to March 31st 2013 you have 
awarded 20 exceptional grants worth a total amount of £3,338,700.  

Recent examples include a grant for Human Trafficking Foundation’s 

anti-trafficking work in London, a grant for St John Ambulance’s 

first aid training and volunteering amongst young people in four 
east London boroughs and a grant for PACT’s awareness raising 

about missing and abducted children in London. 

 

4.0 How did people apply? 

 

4.1 City Bridge Trust introduced the option to apply online in July 2011.  

In 2011/12 23% of applications were received online, growing to 

44% in 2012/13.  Following this success, and information from 

independent research, your new Investing in Londoners 

programmes has moved to an entirely online application process.   
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5.0 Geographical distribution of grants 

 

5.1 Applicants are asked to specify which London borough(s) will benefit 

from the project they wish to deliver with your funding.  Chart 6 

shows the area of benefit of the 1,045 successful applications 

received since the launch of Working with Londoners until 31st 

March 2013.  Activities may not be restricted to a single borough, 

so it is not always straightforward to map the precise benefit of 

your spending.  These grants are shown separately as ‘several 

North London’, ‘Several South London’ and ‘London-wide’ in Chart 

6.  Please note that the £3,000,000 grant to Hampstead Heath has 

been excluded from the total sum as it would skew the figures. 

 

5.2 Chart 6 shows that whilst you have funded work across all of 

London, funding is greater in the inner regions and there is also a 

disparity in the funding reaching boroughs in north and south 

London, with northern boroughs receiving £29,873,380 and 
southern boroughs receiving £12,339,186.  The rest of section 5.0 

examines some of the possible reasons for this.   

 

5.3 One way to understand how effectively your grant-making is 
targeting deprivation in London is to map spend by location of the 

beneficiaries against the position of each borough according to the 
Government’s 2010 Indices of Multiple Deprivation.  The Indices 

combine economic, social and housing indicators into a single score, 

allowing areas to be ranked against each other according to their 

level of deprivation.   
 

5.4 Table 1 ranks each London borough according to total City Bridge 
Trust grant amount awards against their relative position on the 

Indices of Multiple Deprivation.  To make sense of the range and to 

identify anomalous boroughs, the measure of dispersion (standard 
deviation) has been calculated.  The rows are shaded to help show 

these anomalies (red = large difference; orange = medium 
difference; green = small difference; no shading = no or very small 

difference).  The table includes grants only where a specific borough 

has been identified.  Grants that will benefit multiple boroughs are 

not included, therefore, the total grant amount benefiting each 

Borough is under-estimated.   

 

5.5 Overall there is a good correlation between the Trust rank by spend 

and relative rank in the Indices of Multiple Deprivation.  12 

boroughs show no or a very small difference between the two 

ranks, with a further 14 boroughs showing a small difference.  7 

boroughs have a larger difference than expected, and these are 

considered below. 

 
5.6 Barnet and Richmond have the highest Trust ranks by spend 

despite relatively low positions on the Indices of Deprivation.  In 
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both cases this is due to a single anomalous year: applications 

received to benefit Richmond in 2010/11 were particularly high at 

£560,600 compared to an average per year of £186,501; and work 

to benefit Barnet, whilst generally high, is also skewed by successful 

requests received in just one quarter of 2008/9 of £338,175 

compared to a full year average of £311,980.  Both boroughs enjoy 

high success rates – Richmond being the highest at 62% (see Chart 

7), which may reflect the quality and/or level of support services 

available in the area. 
 

5.7 Westminster and Camden have very high Trust ranks – Camden 

is the highest – despite sitting in the middle of the range of the 

deprivation indices.  Both Boroughs are very mixed in terms of 

affluence, with some extremely deprived wards.  There are 

relatively high concentrations of voluntary organisations working in 

these boroughs and they benefit from strong infrastructure support.  

Camden has above average success rates at 52% whilst 

Westminster has a more average success rate at 43%.     
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Table 1: Comparison with Indices of Multiple Deprivation (IMD) 
 

Borough Benefit Total grant 
award 

Trust 
rank by 
spend 

Order 
in IMD 

Difference 
between 
IMD and  
Trust rank 

Standard 
deviation
s from 
the mean 

Enfield £347,100 32 14 -18 -3 

Barking & 
Dagenham 

£543,300 24 7 -17 -2 

Waltham Forest £606,250 21 6 -15 -2 

Newham £1,163,710 12 2 -10 -1 

Lewisham £672,150 19 10 -9 -1 

Brent £659,900 20 11 -9 -1 

Bexley £380,930 31 24 -7 -1 

Hounslow £534,115 26 20 -6 -1 

Haringey £1,526,300 9 4 -5 -1 

Redbridge £498,100 27 22 -5 -1 

Greenwich £1,279,415 11 8 -3 0 

Hackney £2,682,290 3 1 -2 0 

Havering £452,000 28 26 -2 0 

Sutton £431,020 29 28 -1 0 

City £242,810 33 32 -1 0 

Ealing £911,070 16 16 0 0 

Merton £412,580 30 30 0 0 

Tower Hamlets £2,844,995 2 3 1 0 

Islington £2,641,455 4 5 1 0 

Kensington & 
Chelsea 

£873,800 17 18 1 0 

Hammersmith & 
Fulham 

£1,387,880 10 13 3 0 

Wandsworth £790,007 18 21 3 0 

Lambeth £2,545,520 5 9 4 1 

Harrow £573,370 23 27 4 1 

Southwark £1,716,244 7 12 5 1 

Croydon £941,200 14 19 5 1 

Kingston £540,300 25 31 6 1 

Bromley £579,300 22 29 7 1 

Hillingdon £1,059,900 13 23 10 1 

Westminster £1,883,865 6 17 11 2 

Camden £3,270,395 1 15 14 2 

Barnet £1,576,600 8 25 17 2 

Richmond £932,505 15 33 18 3 

 

5.9 Enfield, Barking & Dagenham and Waltham Forest have low 

Trust rankings despite relatively high deprivation scores.   We have 

reported before on the challenges of attracting good applications 

from Barking & Dagenham and Waltham Forest, two boroughs with 

considerable disadvantage where the voluntary sector is less well-

developed than some others.  Barking & Dagenham has the lowest 

success rate of any borough at 18% and Waltham Forest and 
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Enfield both have below average success rates at 28% and 29% 

respectively.  Enfield’s voluntary sector is characterised by a high 

proportion of small organisations, many of which will be outside of 

the Trust’s eligibility criteria.  Newham has improved its rating in 

the Trust’s ranking compared to previous years, but suffers from 

the lowest success rate of any borough at only 18% 

 

5.10 Where boroughs are receiving a greater amount of funding than 

might be expected, it is not the case that you should be looking to 

‘scale down’ your support.  In all relatively affluent boroughs it is 

important to bear in mind that all have pockets of deprivation and 

therefore still need your grant funding.  It is also the case that there 

is a correlation between the strength of the voluntary sector and 

available support services and your ability to better reach into the 

most underserved boroughs in London.   

 

5.11 The launch of Investing in Londoners provides an opportunity to 
target promotional work in underserved boroughs.  Officers will 

ensure that the communications strategy proactively reaches those 

boroughs with fewer grants and lower success rates.  There is also 

an opportunity to build on your work to strengthen support for 
organisations not just on a borough level, but at a specialist pan-

London level.  For example, by funding organisations that provide 
expert charity finance support to organisations across London.  
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6.0 Reaching Londoners 

 

6.1 Your officers are often asked how many people benefit from City 

Bridge Trust funding.  In practice this is difficult to quantify as it 

relies on data provided from different organisations for different 

types of grant.  It also does not reflect the level of service provided, 

for example a mental health project may work very intensively with 

a very few young people, whilst an environmental project may work 

less intensively with many young people.  A typical challenge is 

where an organisation states a very high beneficiary number as 

they have published web resources, although direct beneficiaries 

are low.  One way to work around this over-reporting is to disregard 

grants where beneficiary numbers are stated as 10,000 or more.  If 

this is done a total beneficiary number of 90,272 is given.  However 

this figure should still be treated with caution.  It is hoped that data 

quality will be improved when the Trust starts using online 

monitoring forms which will help your Officers to more accurately 
collect actual beneficiary numbers throughout the lifetime of each 

grant. 

 

6.2 Your officers would also like to be able to better report on the 
beneficiaries of Working with Londoners by age, disability, gender 

and ethnicity.  It is hoped that the new online application form and 
guidance will help to improve the quality of the data collected.   

However, even with this additional guidance, as we are reliant on 

data provided by external organisations the data quality, to a large 

extent, remains outside of our control. 
 

7.0 Environmental impact 
 

7.1 Organisations that applied to Working with Londoners were asked 

what they are doing to reduce their carbon footprint.  Most 

responses include recycling, printing two-sided, switching off 

computers when not in use, and using public transport.  Fewer have 

an environmental policy, a green fuel tariff or have made energy 

efficiency savings.  Using these responses officers assess how well 

organisations are doing.  Chart 8 shows the results for successful 

applicants to your grants programmes.  Whilst there are a good 

number of 'Green Champions', 15% of these are environmental 

organisations, and most organisations are ‘getting started’.   

 

7.2 The quality of information provided by applicants on their 

environmental impact is often poor.  To address this, your new 

application form makes it much clearer to organisations what 

actions they could be taking and asks them to rank their own 

actions against a scale.  We hope this will encourage organisations 

to reflect on their current environmental impact and to take action 

to improve.  The form also includes a direct link for organisations to 
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request a free eco-audit which has already resulted in a high level 

of interest.   

 
 

8.0 Beyond Working with Londoners 

 
8.1 The benefits of Working with Londoners are not limited to your 

published priorities, but cut across many other areas of work 
important to Londoners.  You may be interested to know that 

between July 2008 and the end of March 2013: 
 

• 26 grants worth £9,499,205 in total were for initiatives related to 

skills and education – this does not include your initiatives 

outside of Working with Londoners such as the Youth Offer. 
• 120 grants worth £5,909,578 were for projects using the arts as 

the principal delivery mechanism. 
• 27 grants worth £2,101,360 were for projects tackling issues 

related to housing and homelessness. 

• Of the organisations you funded 37% have high volunteer 

involvement and 38% a medium level of volunteer involvement.   

 
9.0 Conclusion 

 

9.1 Your Working with Londoners grants programmes ran from July 

2008 until July 2013.  This report covers the majority of this period 

(until end March 2013) and as such gives a good indication of the 

trends, successes and challenges of Working with Londoners. 

 

9.2 Application levels have remained steady at an average of 446 per 

year with an average success rate of 43%, which dropped slightly in 

the latest year.  The main reason that applications are unsuccessful 
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is that they do not meet your grant priorities.  Officers have taken 

steps to make the priorities even clearer under your new Investing 

in Londoners grants programmes, though there will always be those 

who will apply anyway, regardless of the criteria in place.   

 

9.3 You awarded most grants under Accessible London and the highest 

amount of funding under Positive Transitions to Independent Living.  

Bridging Communities had the highest application rate, but also the 

lowest success rate with a tendency to attract speculative 

applications.  It has, therefore, been discontinued under Investing 

in Londoners. 

 

9.4 Whilst it is the case that you make more grant awards in inner 

London and the northern London boroughs, the level of funding 

individual boroughs receive is broadly in line with their relative 

position in the Indices of Multiple Deprivation.  There are some 

notable anomalies, particularly in Enfield, Barking & Dagenham and 
Waltham Forest which receive less funding than might be expected.  

The challenge of funding these boroughs has been raised before, 

but there is an opportunity with the launch of Investing in 

Londoners to proactively reach out into these boroughs. 
 

9.5 In future grant reports officers would like to report more about the 
grant beneficiaries and hope the new online application and 

monitoring forms will help give more robust data.  Varying quality of 

data provided, however, is likely to be a continuing issue.  With the 

launch of Investing in Londoners, officers will continue to identify 
emerging trends and make adjustments as appropriate to 

encourage good applications from across London that meet your 
chosen grant priorities to tackle disadvantage in London. 

 
Contact: 
Jemma Grieve Combes, Grants Officer 

020 7332 3127 
jemma.grievecombes@cityoflondon.gov.uk 
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